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Chris Palermo Rich Graham
County Attorney             Chief Asst. County Attorney

New Legal Team Brian Schenk, Sheriff
W. Steve Smith, Undersheriff

Jessica Strassle
Veterans Director



Cayuga County is…
reorganizing and transitioning

 Recruiting
Chief Information Officer
Director of Emergency Services
Human Resources Administrator
Director of Purchasing (soon) 

Apply online
https://mycivilservice.cayugacounty.us/jobopps
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Cayuga County is…
restructuring

Assigned Counsel Program
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Owasco Flats Restoration Project



Cayuga County is…
sustainable

Draft - Owasco Lake Watershed Rules and Regulations 



Cayuga County is…
investing

$482K CFA Capital Improvement Grant $212K Strategic Programming Grant
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investing

Broadband Build-Out

$2.6M BridgeNY Funding
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investing



Cayuga County is…
sharing services



Cayuga County is…
service-mandated
State Mandates 78%
- State-created programs
- Required to be administered by 

local governments
- Often not accompanied by state 

money to pay for them
- Added mandates become 

expensive property taxes for local 
tax payers

Local Control $9M

Medicaid
35%

Other 
Budgeted 
Expenses

22%

Pensions
College
Welfare

Foster Care
Special Ed 

Pre-K
Probation

Public Health
Indigent 
Defense

Other  Major 
State Mandates

43%

2019 COUNTY TAX LEVY $40.6M



Cayuga County is…
over-mandated

New State Mandates
- Criminal Justice Reform: 

Raise The Age
- Election Reform:

Early voting, electronic polling books
- Aid to Municipalities:

Cost shift from state to county
- State Aid:

3% cut if state revenue estimates fall short ($650K)



Happy Spring!
Visit us at cayugacounty.us

Maureen McEvers
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