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2018 Major Accomplishments

• Monthly Report
• NYS Deferred Comp Plan 
• Broadband Buildout
• Shared Services Plan
• Fleet Management for Road Patrol
• Bridge Financed Aurora/Wells Water
• Storm Separation @ COB
• DPW
• Advanced Solar Project
• Worker’s Comp Savings



CGR
Organizational Assessment of
Cayuga County Government

Opportunities for Improvement

County Administrator’s 
Recommendations to the Legislature

April 6, 2018
December 13, 2018 Update
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Administrator’s Recommendations

Immediate/Short Term
• Move Budget Director 6th Floor
Oversee Purchasing
Implement P-Card (2018)

• In Progress
Add Purchasing Director (2019) 

 Civil Service Approved, 
 Budgeted April 1, 2019

• Organize Budget based on Accts

Medium/Longer Term
• Establish Finance Department 

• Finance Department (Steuben) or 
• Office of Management & Budget 

(Sullivan) 
• Possibly through Charter?

Deputy Treasurer Hired 
New Accounting Staff Settling
Explore Spinning Out Accounting 
unit (later 2019) 



Administrator’s Recommendations

Immediate/Short Term
Reorganize Monthly Report
• Management Fellow (2019)

• Recent MPA Grad 1-2 yrs
• Budget for Internship Programs

• $15-20/hr Law/Grad Students

• Restructure Leg’s 
Committees/Meeting Schedule?

Medium/Longer Term
Communications Director

• Possibly Combined w/ Exec. Asst.
• Drafting Releases, Updating Web 

content, managing web project

• Deputy Administrator
• Compliance Officer (Tompkins)
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Administrator’s Recommendations

Immediate/Short Term
Centralized Orientation 

(underway)
• Salary Survey – RFP

• Funded $2018 Budget
• W&M Directed Proposals
• 6 solicited
• 2 received
• 1 recommended

Medium/Longer Term
• Succession Planning 
• Expand HR/Labor Management 

Capacity 
• Labor Management Specialist or
• Additional in-house counsel
• New Legal Team Studying

• Training/Development Programs
• Training Coordinator
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Administrator’s Recommendations
Short Term
• County Website (2019 Live) 
• to oversee Gap AnalysisForm IT 

Task Force 
• Strategic Business Plan (2019)

• (All Departments w/ Budget)

Automate Payroll
• Evaluating Options

• Assessing Potential Savings
• Budgeted 2019 – Project Team

Medium Term
• Training Programs (in conjunction 

w/ HR)

Future Considerations
Where to locate Payroll/Benefits
• Finance Department or HR?
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Administrator’s Recommendations
Short Term
Legislative Consent on DPW

Create DPW
Recruit/Hire Director position 

• Build Formal CIP (2019)
• Planning, Budget, Treasurer
• w/ Department Heads

Fleet Management 
• Enterprise Solution
• Contracted – Sheriff’s 18/19 Orders
• January 2019 Production

Medium Term
Need Civil Engineer (Deputy DPW)

Possibly from reimagining or redesigning 
other positions

• Fully integrate various public works 
crews into flexible workforce

• Deputy Planning Director

Long Term
• Commitment to CIP Plan

• Funding Infrastructure & Equipment
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Administrator’s Recommendations
Short Term
• Assigned Counsel ILS Plan 
FT Assigned Counsel Director 
Plan Submitted to NYS for Approval 

• Stop DWI – Sheriff?
• Youth Bureau, OFA – DSS?

• Probation
Hire 2 F/T Probation Officers (18/19)
• Case Management Update (2019)
• Parole Office Space (Working Lease)

Medium/Long Term
• Establish Institutional Defender?
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Administrator’s Recommendations

Short Term
• Exploring Opportunities for 

better Co Atty/DSS integration
• Child Support/Medicaid 
• Broaden 

Bench/Training/Development
• Legal Ethics/Supervision 

• Exploring w/ new Co Attorney

Medium/Long Term
• Raise the Age may require 

additional attorney in Co Atty
Office

• Contracts Administrator
• Attorney (preferable) or Paralegal

• Real Property/Labor
• Significant Expenditures for 

outside counsel. Worth exploring 
potential savings by brining in 
house
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Administrator’s Recommendations

Short Term
Reorganize/Renovate Workspace 

• Completed

• Explore Options for Expanding 
hours

Northwoods Software
End 2018 or 2019 Budget

Medium
• Motor Pool/Highway Garage

• Location? 

• County Office Building
• Renovate, New or

Combination?

2019 Capital Planning Process



Summary Recap

2018 Focus Areas
• DPW
• Treasurer’s Office
• Veteran’s Office
• Real Property Office
• Administrator’s Office

• Support
• Purchasing

• Shared Service Planning 

2019 Focus Areas
• Implementation 2018

• Purchasing
• DPW
• Real Property

• EMO
• Assigned Counsel

• Stop DWI
• Youth Bureau

• OFA



Thank You for 
an exciting year!
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