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MEMO 

              
Date: June 25, 2018 
To:   Legislature 
Cc: Department Heads 
RE: 2018 Priorities           
 

Based on the recommendations of the CGR Organizational Assessment, this memo outlines 
priorities for important organizational changes and technology investments in 2018.  
 

Three of the most significant CGR recommendations involved restructuring public works, finance 
operations, and resourcing the Administrator’s Office. The best and most cost effective solutions 
involve filling two interim vacancies, reorganizing several areas into two new departments, and 
restructuring staff in the Administrator’s Office. The three organizational recommendations are: 
 

1) Create a Department of Public Works & Hire a Director,  
2) Hire an Acting Deputy Treasurer & Create a Finance Department, and  
3) Restructure Staff in Administrator’s Office.   

 

The two departmental reorganizations require time to plan and implement. In Highway we can 
continue with the Acting Director, and in the Treasurer’s Office we need to fill the vacant Deputy 
Treasurer position while planning and implementing the transitions. For the Administrator’s 
Office, administrative duties should be reorganized to accurately reflect current needs, and a 
Purchasing Agent should be hired. The financial details are itemized in subsequent sections 
discussing the concepts and rationale, and the total 2018 and 2019 financial impacts are included. 
 

Additionally, the following three technology investments are proposed:  
 

A) Secure an automated time and attendance system;  
B) Build a New Website; and  
C) Codify the County’s Laws.  

 

The timeline that makes the most sense for us to implement an automated time and attendance 
system is January 1, 2019. The remaining technological investments are low hanging fruit that we 
should commit to immediately and can be paid for over time. One is the new Civic Plus website 
(resolution tabled) and the other is Codifying the County’s Laws (resolution forthcoming in July). 
All three of these investments are needed, strategic, and will yield significant operational 
improvements. Additionally, the time and attendance system, once implemented, will allow us to 
either eliminate, or redeploy some human resources.  
 

The total impact of these investments to the 2018 Budget is $85k, which can be covered by salary 
sweeps and contingency. Contingency is at $225, $15k more than the $210k budgeted. There are 
also significant budgeted expenditures not being utilized in 2018 that will not be required for 
2019. These saved expenses will ensure adequate budgetary capacity to absorb any new costs into 
next year’s budget. Details for each expense this year and is included in the discussions below. 
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1) Reorganize Public Works 
The Public Works Committee voted to direct staff to draft a law creating a Department of 
Public Works (DPW). We are currently drafting a law that will include expanding the 
Highway Superintendent ($71k) position into a DPW Director (estimated salary $90-110k). 
The DPW Director would oversee a DPW with four Divisions – Highway, Buildings & 
Grounds, Parks, and Weights & Measures (W&M). In addition to increasing coordination 
among public works, these moves will integrate all of the physical asset planning and capital 
project management for better capital improvement planning and budgeting.  
 
Organizationally, we will need to fill the vacant General Supervisor position to focus on 
Highway operations, and separate B&G and Parks into separate divisions reporting directly to 
the DPW Director. In considering future succession planning and organizational needs, I will 
eventually propose eliminating the Superintendent of Buildings & Grounds ($79k) (whenever 
the incumbent chooses to retire), and replace the position with the Vacant Civil Engineer 
position (estimated $70-90k) that would oversee B&G, capital planning, and be available to 
act as clerk of works on major capital projects.  
 
Short-Term: 
The Acting Highway Superintendent was appointed to fill the balance of the previous 
Superintendent’s term, which expired 12/31/17, and is currently holding over in an acting 
capacity. Bill Dashnaw, who was brought on to provide consulting support, to assist the 
Acting Superintendent, particularly with managing capital projects and budgets, state DOT 
intergovernmental relations, and staff training.   
 
While we finalize the creation of the Public Works Department, Dashnaw will assist the 
Acting Superintendent with the 2019 operating and capital budgets, and help HR recruit his 
replacement. This will require extending Dashnaw’s contract through the end of 2018. Even 
with the contract extension, the Highway Department is still projecting to be over $85,000 
under budget. Additionally, the salary savings from planned vacancies throughout the entire 
department has almost been met at the end of May ($100k of $125k). Together, this means 
that there is no negative budget impact in 2018. And the higher salary cost for the DPW 
Director would be the only additional impact to the 2019 Budget. 
 
The current org charts from the 2017 budget are included below to visually illustrate these 
changes (Note that these are not all current in terms of vacancies, etc., rather they are shown 
to illustrate organizing principles):  
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