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Cayuga County
Development Corporation
FY 2020 BOARD MINUTES
Introduction
The Cayuga County Development Corporation – “CCDC”, has a policy of convening
Board Meetings on an as-needed basis and therefore, there are a limited number of
meetings per year. In 2020, the Board held a total of eight (8) Board Meetings, including
the required annual meeting to address corporate business.
CCDC Board Meetings were held on the following dates in 2020:
1. January 22, 2020
2. March 18, 2020
3. April 30, 2020
4. June 2, 2020
5. July 20, 2020
6. September 3, 2020
7. October 1, 2020
8. December 11, 2020
The record of the meeting minutes are attached hereto.
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Cayuga County Development Corporation Meeting County
Office Building, 5th Floor Conference Room, Auburn, NY
Wednesday January 22, 2020 4:00 p.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 4:10 p.m.
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Eric Ridley, Bud Shattuck
Others Present: Steve Lynch, Executive Director, Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
TREASURER’S REPORT
The December Y/E Treasurer’s report was distributed to the board for review. The Treasurer reviewed the loan
summary; along with the bank accounts.
Grant Kyle motioned to accept the December Treasurer’s report, 2nd by Eric Ridley. All members present
voted in favor, passed.
MINUTES TO APPROVE: May14, July 18, August 6 and November 14, 2019
Bud Shattuck motioned to approve the minutes of May14, July 18, August 6 and November 14, 2019, 2nd by Eric
Ridley. All members present in favor, passed.
OLD BUSINESS
E. John Gavras Center Property Transfer
Authorizing Resolution
RESOLUTION OF THE CAYUGA COUNTY DEVELOPMENT CORPORATION (THE “CORPORATION”)
AUTHORIZING (i) THE ACCEPTANCE AND TRANSFER OF TITLE TO CERTAIN REAL PROPERTY
AND IMPROVEMENTS LOCATED AT 182 NORTH STREET, AUBURN, NEW YORK (THE
“PROPERTY”), AS MORE PARTICULARLY DESCRIBED HEREIN) FROM CAYUGA COUNTY TO
UNITED CEREBRAL PALSY ASSOCIATION FOF CAYUGA COUNTY, INC., E. JOHN GAVARAS
CENTER, AND (ii) EXECUTION OF DOCUMENTS IN FURTHERANCE OF SAME.
Director Lynch explained Harris Beach had prepared the resolution as a transactional pass through for the transfer of
the property. Chair Latanyshyn inquired whether the Public Hearing and SEQRA were completed. The County Public
Hearing was the held on May 22, 2018 and the County Authorizing Resolution #389-19 with SEQRA was on
November 26, 2019.
Grant Kyle motioned to approve the Gavras Transfer Resolution, 2nd by Bud Shattuck.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
NEW BUSINESS
 2019 Bonadio Audit Invoices
Eric Ridley motioned to pay the Bonadio invoices for the 2019 as they are presented, 2nd by Grant Kyle.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
 CEDA Update on a Potential Loan Request
The board reviewed the brief overview from CEDA for a potential loan request from a business in Cato. The board
requested the following reports to be submitted for review: Two years personal and business tax returns, current credit
report and personal financial statement.
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Cayuga County Development Corporation Meeting County
Office Building, 5th Floor Conference Room, Auburn, NY
Wednesday January 22, 2020 4:00 p.m.
NEXT CCDC BOARD MEETING
The board discussed their availability for the next meeting to review the 2019 audit and annual updates of
board policies. Staff will look to schedule a meeting for March 18th at 4 p.m.
ADJOURNMENT
Eric Ridley motioned to adjourn the meeting at 4:45 p.m., 2nd by Grant Kyle. All members present voted in
favor, passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Bud Shattuck motioned to approve the minutes of January 22, 2020, seconded by Eric Ridley.
All members present voted in favor; motion passed. March 18, 2020.
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Cayuga County Development Corporation Meeting County Office Building
5th Floor Conference Room, Auburn, NY
Wednesday March 18, 2020 4:00 p.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 4:10 p.m.
The meeting is being held remotely per revised Open Meeting Law
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Eric Ridley, Bud Shattuck
Others Present: Steve Lynch, Executive Director, Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Keeley Ann Hines, Michelle Lesser – The Bonadio Group
MINUTES TO APPROVE: January 22, 2020
Bud Shattuck motioned to approve the minutes of January 22, 2020, 2nd by Eric Ridley. All members present in favor, passed.
NEW BUSINESS
 CCDC FY 2019 Audit Review and Adoption – Keeley Ann Hines, Michelle Lesser – Bonadio Group
Michelle Lesser reviewed with the board the distributed CCDC Draft Audited Financial Statements for the Year Ending
December 31, 2019; along with the Independent Auditor’s Report on Internal Controls performed in accordance with
Government Auditing Standards. Ms. Lesser reviewed the financial statements with the board and described the differences
between 2019 and the prior year. The Statement of Net Position was outlined with the listing of current Assets, Loan
Receivables and Liabilities. Operating Revenues and Operating Expenses were reviewed and discussed the differences from
2018. The Notes to Basic Financial Statements was outlined. Michelle continued to review the internal control report and
stated Bonadio did not identify any deficiencies in internal control that might be material weaknesses or significant
deficiencies and that the board is in compliance with New York State regulations.
The board reviewed the Significant Audit findings Letter. Bonadio reported staff had provided everything accurately to the
auditors and on a timely basis. The Auditors did not encounter and difficulties in performing the audit.
Motioned by Bud Shattuck to approve the 2019 Audited Financial Statements as presented, and to authorize the Chairman to
sign the necessary forms and to authorize Bonadio & Co., LLP to file the necessary forms and reports, 2nd by Grant Kyle.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
 REQUEST FOR RELIEF DUE TO COVID -19
Chairman Latanyshyn stated E. John Gavras Center has asked for a six month loan deferment, due to the immediate loss of
current revenue due to the COVID 19 crisis. The board discussed the methods on how to apply the deferment to the Gavras
Center and possibly to extend the deferment to the other business loans.
The board requested staff to prepare a letter to all of CCDC’s loan borrowers where the business would indicate whether they
are interested in modifying their current loan agreement to accept a 90 day deferment and agree to the stated terms. Staff will
present the letter to Attorney Galbato for approval and determine whether the deferment would require a loan modification. If
the COVID -19 crisis proceeds longer than expected, the board would meet in 90 days to discuss further loan options for the
individual borrowers.
Motioned by John Latanyshyn to have staff prepare a template proposal letter to be reviewed by CCDC’s general counsel,
Galbato Law Firm, offering a 90 – day loan deferment, no principal or loan interest due during the deferment period which
will include a 90 day extension of loan term at the end of the loan period, send to all loan borrowers, whereas the borrowers
will confirm whether their business is interested in this deferment. 2nd by Eric Ridley.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Abstain
Bud Shattuck
Yes
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Chairman Latanyshyn requested staff to prepare a report to the board for the expected deferral figure of the principal and
interest for the next three months.
 CEDA CV-19 EMERGENCY LOAN FUND
Director Lynch gave an overview of the proposal Cayuga Economic Development Agency (CEDA) had presented to the
County Ways and Means Committee. CEDA is looking for assistance in capitalizing CEDA’s Micro Loan program to have
funds available for assistance to the local businesses during the COVID 19 crisis. County Attorney Palermo advised that the
County does not have the authority to loan funds and inquired whether assistance could be provided from the Cayuga County
Development Corporation.
Director Lynch provided a few different options to proceed with a possible loan/grant proposal to CEDA. The board
established the importance of this emergency assistance for our businesses. The board discussed the amount to offer for the
program, interest rate, whether all loan or part grant. The board agreed to offer the program as a loan to CEDA with a
repayment deferral included.
Bud Shattuck motioned upon receiving a CEDA board resolution to proceed with a loan to CEDA, CCDC will process the
documents to provide a $100,000 loan to CEDA for additional capitalization of the CEDA Small Business Loan pool at
.05 percent interest, with a two year repayment to begin at the end of the six month deferment period. CCDC staff will work
with Corporation Counsel to prepare the necessary documents; 2nd by Eric Ridley.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Abstain
Bud Shattuck
Yes
NEW BUSINESS
o Invoices to pay
o Harris Beach Invoices
Invoice # 2352984 in the amount of $1,318.00 and Invoice #2362087 in the amount of $1,385.00 Total $2,703.00
Eric Ridley motioned to pay the Harris Beach invoices #2352984 and #2362087 with the amount of $1,800.00 allocated to
services related to the Gavras Center transfer to be reimbursed to CCDC upon long closing, 2nd by Grant Kyle.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
o United Parcel Service
UPS Invoice #000F03R1900 in the amount of $21.21 for the cost to delivery payment to GEA Mechanicals for equipment in
support of the Prison City Beverages project.
Eric Ridley motioned to Pay UPS Invoice #F03R1900 in the amount of $21.21, 2nd by Bud Shattuck.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
o Potential Hog Farm Assistance
CEDA has been referred a potential $250,000 loan application from a Hog Farm in the town of Victory. CEDA is requesting
direction on whether the board will entertain reviewing this project. CEDA explained that the client has not currently approached
any commercial or farm credit lender for financing of their project. The board stated CCDC is not looking to be the primary
lender for this or any project; yet may be interested in partnering with another lender for the project.
 CCDC Expenses and Fees
The board reviewed whether the board should authorize to transfer a percentage of loan principal and interest from the loan
pool accounts to cover operational costs. The board decided to review the expenses and program income during the
upcoming year; if the operations account will not have sufficient funds to cover expenses the board will authorize to transfer
funds from the loan pool accounts to the board’s operational account.
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NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed.
ADJOURNMENT
Eric Ridley motioned to adjourn the meeting at 5:45 p.m., 2nd by Grant Kyle. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Grant Kyle motioned to approve the minutes of March 18, 2020, seconded by Bud Shattuck.
All members present voted in favor; motion passed. June 2, 2020.
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Cayuga County Development Corporation Meeting
Remote Meeting
Thursday, April 30, 2020 9:00 a.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 9:00 a.m.
The meeting is being held remotely per revised Open Meeting Law
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Eric Ridley, Bud Shattuck
Others Present: Steve Lynch, Executive Director, Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Tracy Verrier, Director, Cayuga Economic Development Agency (CEDA)
MINUTES TO APPROVE: None
NEW BUSINESS
 CEDA CV-19 EMERGENCY LOAN FUND RECAPITIALIZATION
Tracy Verrier presented an overview of the loans processed thorough the first round of emergency loan funds provided in April to
CEDA used to capitalize their Small Business Loan Pool. Sixteen loans were approved for $73,000 with $118,000 requests made
to date. If the COVID19 shutdown of nonessential businesses continues, CEDA anticipates further need will be requested from the
local businesses for current operating expenses, as well as inventories’ buildup for when the businesses reopen. The majority of
the requests have come from central Cayuga County with requests from Auburn, Weedsport, Sennett, Aurelius and Moravia.
Board members inquired what items were the businesses requesting assistance for and whether any of the businesses have applied
for the Payroll Protection Program (PPP) and/or Economic Injury Disaster Loans (EIDL). Tracy stated some of the businesses
have applied for the EIDL funds; however have not received any of these funds as of yet. If the businesses have not applied for
PPP, the businesses are requesting assistance for rent, utilities, salaries and insurances. The businesses whom have applied for PPP
funds are requesting assistance for supplies, inventories, vendors’ invoices, storage fees and other operating expenses. Tracy
described that many of the businesses explained how the uncertainty of when businesses will be able to open, may determine a
need to come back for a second round of assistance.
Chairman Latanyshyn acknowledged CCDC needs to support our local businesses and is favor of extending additional support to
CEDA under the same terms as the original loan.
John Latanyshyn motioned upon receiving a CEDA board resolution, to proceed with a second round loan to CEDA, to support
our local businesses. CCDC will process the documents to provide a second $100,000 loan to CEDA for additional capitalization
of the CEDA Small Business Loan pool at .05 percent interest, with a two year repayment to begin at the end of the six month
deferment period. CCDC staff will work with Corporation Counsel to prepare the necessary documents;
2nd by Bud Shattuck.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
 Current Loan Deferrals Update
Board reviewed the amount of the current three month deferrals of the CCDC existing loans. The board concluded to wait to see how
and when the economy moves forward to determine whether any of the businesses may need an additional deferral period.
 Potential Loan Assistance
CEDA may be providing a new loan application for $30,000 to a local farm/dairy business and will forward the application materials
when complete.
NEXT CCDC BOARD MEETING
The next board meeting will be scheduled in June 2020 if needed to review the deferral status of our existing loans.
ADJOURNMENT
John Latanyshyn motioned to adjourn the meeting at 4:32 p.m., 2nd by Grant Kyle. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Grant Kyle motioned to approve the minutes of April 30, 2020, seconded by Bud Shattuck.
All members present voted in favor; motion passed. June 2, 2020.
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Cayuga County Development Corporation Meeting
Remote Meeting
Tuesday, June 2, 2020 1:00 p.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 1:00 p.m.
The meeting is being held remotely per revised Open Meeting Law
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Eric Ridley, Bud Shattuck
Others Present: Steve Lynch, Executive Director, Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Tracy Verrier, Director, Cayuga Economic Development Agency (CEDA)
MINUTES TO APPROVE: March 18, 2020, April 30, 2020
Grant Kyle motioned to approve the minutes of March 18, April 30, 2020, 2nd by Bud Shattuck. All members present in
favor, passed.
NEW BUSINESS
a. Update on CEDA CV-19 Emergency Loan Fund Recapitalization
Tracy Verrier presented an update of the loans processed thorough the first round of emergency loan funds provided in
April and May to CEDA used to capitalize their Small Business Loan Pool. Twenty–one loans were approved for $96,000
with a few pending applications. CEDA anticipates additional requests as businesses prepare to reopen. Staff has been
reviewing the New York State guidelines for reopening businesses in Phase II and Phase III.
Eric Ridley inquired what the guidelines are for the CEDA emergency loan pool, in comparison to the Economic Injury
Disaster Loans (EIDL) guidelines. Applicants provide financial documentation and job information to demonstrate any
negative impact to the business due to the COVID 19. CEDA staff reviews the businesses ability to repay, economic impact,
job retention. One of the guidelines for the advance portion of the EIDL program required demonstration of the number of
full time employees (FTE) jobs which could exclude one person businesses. Chair Latanyshyn inquired about whether any
applications were declined. Tracy explained a few applicants were found to be ineligible as their requests were outside of
the parameters of the loan program. Staff will be performing outreach to those business whose loans repayment start dates
are July 1st and August 1st to see if they are able to start and whether any additional assistance is needed. The City of
Auburn has introduced a new grant program for City businesses.
John inquired whether any outreach is being done to the Towns and Villages further outside of Auburn area. Staff has been
sharing the loan assistance information with the other Chambers of Commerce within the County, and will be reaching out
to the businesses in the other outside areas, along with providing information to the Town and Villages’ Clerks, supervisors
and Mayors.
b. Discussion of Existing Loan Fund Grace Period for Borrowers (April– June)
The board discussed whether it is necessary to continue the loan deferment for another time period due to the slow
economic recovery during COVID 19. Director Lynch indicated no businesses as of yet have requested a further deferral
period. The board felt will the slow recovery, offering another extension to our current borrowers would be beneficial to the
businesses.
John Latanyshyn motioned to continue with an additional loan repayment deferral for the months of July, August and
September. Staff will forward an offer letter to all borrowers offering the deferment with the businesses responding whether
are interested in the additional deferral, 2nd by Eric Ridley.
The motion passed with the following roll call vote:
John Latanyshyn Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
c. Loan Program Adjustments for CV-19 Restart needs
Director Lynch inquired whether the board has a need to review the current loan program parameters due to increasing risk
factors of certain industries. The board stated would not be prudent to change any of our current loan practices, and will
continue to review and evaluated any applications for assistance as them come forward.
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NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed. The board stated businesses if interested in assistance, will need to
provide the required application for assistance.
ADJOURNMENT
Bud Shattuck motioned to adjourn the meeting at 1:45 p.m., 2nd by Eric Ridley. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Bud Shattuck motioned to approve the minutes of June 2, 2020, seconded by Eric Ridley.
All members present voted in favor; motion passed. September 3, 2020.
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Cayuga County Development Corporation Meeting
Remote Meeting
Tuesday, July 20, 2020, 8:30 a.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 8:35 a.m.
The meeting is being held remotely per revised Open Meeting Law.
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Bud Shattuck, Eric Ridley (8:50 a.m.)
Others Present: Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Tracy Verrier, Director, Cayuga Economic Development Agency (CEDA)
Derrick Simmonds, Business Development Specialist, CEDA
Dan and Tom Ripley, Ripley Farms
MINUTES TO APPROVE: June 2, 2020 Minutes will be presented at the next meeting.
OLD BUSINESS
a. Board Briefing: Canal Corridor Initiative
Suzanne Gauthier presented an overview of the Canal Corridor project. The Villages have paid their final balloon
payments. The final payment to HUD is due on July 23rd in the amount of $54,524.25.
Bud Shattuck motioned to authorize the transfer of $8,899.00 to the Special Grant account at the County to pay the
July 2020 payment to HUD, 2nd by Grant Kyle.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Absent at time of vote
Grant Kyle
Yes
Bud Shattuck
Yes
NEW BUSINESS
a. Ripley Dairy, LLC Equipment Loan application review
The board discussed the elements within the Ripley Dairy application. The Ripleys are looking to finance a milk bottle
filling machine. Discussion continued on the proposed terms for the loan: appropriate loan interest rate, length of term,
etc. Tracy Verrier and Derrick Simmonds explained the proposed use of the funds and the projected ability to repay.
The Ripley partners joined the meeting remotely to discuss components within the loan. The owners described the new
market for the product and reviewed the company’s past sales and proposed increased opportunities with the purchase
of the new equipment.
Grant Kyle motioned to approve a five year loan to Ripley Dairy, LLC for the purpose of purchasing a milk bottle
filler in the amount of $30,000, with an interest rate of Prime plus one. Personal Guarantees from the owners will be
required. 2nd by Eric Ridley.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck Yes
OLD BUSINESS Continued
b. Update on CEDA CV-19 Emergency Loan Fund
Tracy Verrier stated most of the business loans are scheduled to begin repayment on August 1st, a few may request to
further extend their start of repayments. The board discussed which businesses have reopened and those which have
not opened yet for business. CEDA has a few other applications still in the approval process. The board further
discussed the businesses’ outlook on the upcoming year. CEDA will provide an update on the status of the loan
repayments at the next meeting.
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NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed.
ADJOURNMENT
Grant Kyle motioned to adjourn the meeting at 9:20 a.m., 2nd by Eric Ridley. All members present voted in
favor, passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Bud Shattuck motioned to approve the minutes of July 20, 2020, seconded by Eric Ridley.
All members present voted in favor; motion passed. September 3, 2020.
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Cayuga County Development Corporation Meeting
Remote Meeting
Thursday September 3, 2020, 8:30 a.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 8:35 a.m.
The meeting was held remotely per revised Open Meeting Law.
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Bud Shattuck, Eric Ridley
Others Present: Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Tracy Verrier, Director, Cayuga Economic Development Agency (CEDA)
MINUTES TO APPROVE: June 2, 2020 and July 20, 2020
Bud Shattuck motioned to approve the minutes of June 2, 2020 and July 20, 2020, seconded by Eric Ridley.
All members present voted in favor; motion passed.
OLD BUSINESS
a) Update on CEDA CV-19 Emergency Loan Fund
Tracy Verrier presented an update on the emergency loan fund. Most of the businesses have starting paying their loans. One
restaurant asked for an additional month deferral and one seasonal business will be starting payments in the spring. Another
applicant received funds from another source therefore cancelled his approved application. The CEDA board has discussed the
businesses’ outlook on the upcoming year and will continue to evaluate whether to keep this program open for the local
businesses or to close out this program. Presently CEDA has disbursed about $105,000 dollars to the local businesses.
Director Lynch inquired when CEDA decides to closeout this Emergency Loan program, whether CEDA intends to pay the
remainder of the funds not allocated and perhaps re-amortize the balance due. Ms. Verrier stated currently that is the proposed
plan, depending on the business climate moving forward.
Bud Shattuck inquired if COVID 19 continues whether we can keep the program open and extend it. Board members agreed
to review the program in the months ahead.
b) Update: Ripley Farms LLC loan closing
Director Lynch stated staff and attorney are continuing to process the loan documents. Potential dates for loan closing have
been circulated to our attorney and the client.
EXECUTIVE SESSION
Grant Kyle motioned to go into executive session at 8:42 a.m. to discuss the medical, financial, credit or employment history
of a particular person or corporation, 2nd by Bud Shattuck, All members present voted in favor, passed.
OUT OF EXECUTIVE SESSION
Grant Kyle motioned to come out of go into executive session at 8:58 a.m., 2nd by Bud Shattuck, All members present voted in
favor, passed.
NEW BUSINESS
a) CCDC FY21 Budget Review, Adoption & Online Posting Authorization
The 2021 Draft Budget was previously sent to the board for review. Director Lynch and Acting Treasurer Gauthier detailed
items within the budget. Reviewed with board the outstanding loan pay back periods, including the recent emergency COVID
loans.
Eric Ridley motioned to accept, adopt and authorize the online posting of the 2021 Budget as presented, 2nd by Bud Shattuck.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
Treasurer’s Statement as of August 30, 2020.
Eric Ridley motioned to accept and the Treasurer’s report as presented, 2nd by Bud Shattuck. The motion passed with the
following roll call vote:
John Latanyshyn
Yes
CCDC Minutes September 3, 2020
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Eric Ridley
Grant Kyle
Bud Shattuck

Yes
Yes
Yes

b) Banking resolutions
The banking resolutions have been updated to reflect the adding of an additional signatory.
Resolution No. 9/2020-01
RESOLUTION OF THE CAYUGA COUNTY DEVELOPMENT CORPORATION AUTHORIZING SIGNATORIES AND
REPRESENTATIVES OF BANKING ACCOUNTS AT FIVE STAR BANK AS AN AUTHORIZED DEPOSITARY OF
CAYUGA COUNTY DEVELOPMENT CORPORATION
Resolution No. 9/2020-02
RESOLUTION OF THE CAYUGA COUNTY DEVELOPMENT CORPORATION AUTHORIZING SIGNATORIES AND
REPRESENTATIVES OF BANKING ACCOUNTS AT KEY BANK AS AN AUTHORIZED DEPOSITARY OF CAYUGA
COUNTY DEVELOPMENT CORPORATION
Resolution No. 9/2020-03
RESOLUTION OF THE CAYUGA COUNTY DEVELOPMENT CORPORATION AUTHORIZING SIGNATORIES AND
REPRESENTATIVES OF BANKING ACCOUNTS AT TOMPKINS TRUST BANK AS AN AUTHORIZED
DEPOSITARY OF CAYUGA COUNTY DEVELOPMENT CORPORATION
Bud Shattuck motioned to approve Banking Resolutions 9/2020-01, 9.2020-02, and 9/2020-03, 2nd by Eric Ridley,
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
The Resolutions were thereupon declared duly adopted.
INVOICES TO PAY:
Grant Kyle motioned authorization to pay Harris Beach Invoice #2381875 in the amount of $753.56 for services related to
Gavras Center project, 2nd by Eric Ridley. All members present voted in favor.
Grant Kyle motioned authorization to pay two UPS Invoices in the amount of $40.75 each for a total of $81.50 in support of
the Prison City Beverages project, 2nd by Eric Ridley. All members present voted in favor.
c) Developer Request for Assistance: Board Review and Financial Assistance Request Sheet
Chairman Latanyshyn addressed the partial submitted request for assistance. John Latanyshyn stated the request does not fit in
with authorized workings of the CCDC board. CCDC is set up to advance Civic Facility projects as directed by NYS Budget
Authority regulations; and is also charged with the administration of the Small Business loan program in cooperation with
Cayuga Economic Development Agency (CEDA). All other applications should be presented directly to CEDA for review and
possible assistance. Chairman Latanyshyn recommend that the prospective developers to contact CEDA staff for further
review of their project. Planning staff will contact the developer to convene the board’s assessment. Board member Ridley
agreed on the Chairman’s assessment.
No further discussion.
NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed.
ADJOURNMENT
Bud Shattuck motioned to adjourn the meeting at 9:20 a.m., 2nd by Eric Ridley. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Eric Ridley motioned to approve the minutes of September 3, 2020, seconded by Grant Kyle.
All members present voted in favor; motion passed. December 11, 2020.
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Cayuga County Development Corporation Meeting
Caucus Room #1/ Remote Meeting
Thursday October 1, 2020, 8:30 a.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 8:35 a.m.
The meeting was held remotely per revised Open Meeting Law.
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Bud Shattuck, Eric Ridley
Others Present: Stephen Lynch, Executive Director
Suzanne Gauthier, Acting Secretary/Treasurer,
MINUTES TO APPROVE: None
OLD BUSINESS
a) Board discussion on whether to further extend re-payments to CCDC loan recipients
Director Lynch reviewed with the board the current status of the loan deferrals. The current three- month deferments ended on
September 30th. The updated restart of scheduled payments due October 1st were forwarded to all loan borrowers.
Gavras Center was one of the borrowers who requested a deferment extension to the end of the year, with principal and
interest beginning January 1, 2021.
Board member John Latanyshyn and Bud Shattuck agreed that CCDC should authorize the Gavras deferment request, and.
communicate with the existing borrowers coming out of deferment Oct. 1 and offer the same deferment terms provided they
submit a written request for documentation.
Bud Shattuck motioned to further extend the current CCDC loan deferments borrowers for an additional three-month extension
through the end of the year, 2nd by John Latanyshyn. The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Yes
b.) CEDA Emergency COVID-19 loans
Director Lynch presented an overview on the two (2) $100K CEDA emergency loans. Each loan has a 2-year repayment term,
as the initial grace periods deferment is over, repayments of principal and interest will begin on the first loan on October 1,
2020 and the second loan repayments will start November 1st.
Depending on whether further business assistance is needed during COVID, Tracy Verrier is working with the CEDA board to
confirm whether CEDA may submit a large repayment amount on the first loan and perhaps work to consolidate the balances
into a single loan. CEDA will keep the board informed, as such a change may require CCDC board action.
NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed.
ADJOURNMENT
Bud Shattuck motioned to adjourn the meeting at 8:56 a.m., 2nd by Eric Ridley. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Eric Ridley motioned to approve the minutes of October 1, 2020, seconded by Grant Kyle.
All members present voted in favor; motion passed. January 27, 2021.
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Cayuga County Development Corporation Meeting
Remote Meeting
Thursday December 11, 2020, 9:00 a.m.
Chairman John Latanyshyn called the Cayuga County Development Corporation (CCDC) meeting to order at 9:02 a.m.
The meeting was held remotely per revised Open Meeting Law.
ROLL CALL:
Present:
John Latanyshyn, Grant Kyle, Eric Ridley
Excused
Bud Shattuck
Others Present: Stephen Lynch, Executive Director
Suzanne Gauthier, Acting Secretary/Treasurer,
Cayuga County Department of Planning and Economic Development.
Justin Woods, Esq., General Counsel E. J. Gavras Center
NEW BUSINESS:
a) Pending Request for Loan Restructuring: E. John Gavras Center, Inc.
Justin Woods reviewed with the board the presented request for modification to the Gavras Center current loan terms. The E.
John Gavras Center Foundation has agreed to pay the next six months in the regular schedule of loan payments on behalf of the
Gavras Center with a suggested re- calculation of the remaining principal at the end of the 6-month payment term to be paid
out over a period of seven (7) to ten (10) years. The board reviewed the different re-amortization scenarios using the same
(current) interest rate, the pending principal balance at the end of the 6-month term and the extended term of the loan. Mr.
Woods also requested to have the collateral repositioned with the new lower principal balance.
John Latanyshyn motioned to approve the modification of the Gavras Center CCDC Small Business Loan as follows:
New term calculated with the new principal balance at the end of June 2021, using the same rate of 4% for a period of 7 years,
along with the reduction in dollar value of the held collateral to 120 % of loan balance at the time of re-amortization, and with
Gavras to pay any of the related legal costs to complete this transaction for July 1, 2021, 2nd by Eric Ridley. The motion passed
with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Absent
Mr. Woods mentioned the pending transfer of the 182 North Street from the County to the Gavras Center has currently reached
an impasse and is looking for any assistance in finalizing the transaction.
MINUTES TO APPROVE: September 3, 2020
Eric Ridley motioned to approve the minutes of September 3, 2020, seconded by Grant Kyle.
All members present voted in favor; motion passed.
OLD BUSINESS
a) Update on CEDA CV-19 Emergency Loan Fund
Steve updated the board on the CEDA CV-19 loans status. From discussion with Tracy Verrier, CEDA at this time prefers to
continue with the current loan amortization schedules as businesses still struggle with closures and fewer customers as a result
of the pandemic. Some of the businesses may need additional assistance going into the new year.
The board is agreeable to CEDA’s plan.
b) Additional loan deferments due to COVID 19
Steve Lynch stated one of the businesses has requested an additional deferral of the loan payments and discussed with the
board about offering another loan deferral into 2021.
Eric Ridley motioned to present a three-month deferral to the following current loan business for the months of January,
February and March: (1) S&B Lattimore / Springside Inn; (2) NBF Plastics Inc.; (3) Aurora Ale & Lager; (4) Prison City
Beverages, LLC.; (5) Preferred Quality Grain; (6) Ripley Dairy., Motion 2nd by Grant Kyle. The motion passed with the
following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Absent
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Suzanne Gauthier stated one of the businesses has requested to do automatic payments to the bank for their loan payments. The
board agreed to offer the opportunity to all loans and work with the bank on the procedures to allow the direct deposit.
NEW BUSINESS cont.
b) Bonadio request for increase in fee to perform 2020 Audit.
Steve reviewed with the board the letter from Bonadio requesting a $2,000 increase from last year’s fees due to the increase in
loan activities. Board members discussed the request and agreed the request was offered very late and should have been
addressed earlier in the year, after the 2019 audit. The board will further discuss with Bonadio,
c) Authorization to Circulate RFP for Financial Auditing Services
John Latanyshyn motioned to authorize the circulation of a new RFP for auditing services for the years 2021, 2022 and 2023,
2nd by Grant Kyle. The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Absent
d) Review and approve the 2021 Contract with Cayuga County Planning and Economic Development and authorize to pay
2020 services.
The board discussed the fees to pay the 2020 contract and the fees to include in the 2021 contract. The board agreed to keep
the fee at $30,000 for both years at this time.
John Latanyshyn motioned to authorize to pay $30,000 for the 2020 services and approve the 2021 Contract for services for
$30,000, 2nd by Grant Kyle. The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Absent
e) Authorization to renew and pay the 2021 invoice for loan processing software.
John Latanyshyn motioned to pay $295.00 for Loan processing software for 2021, 2nd by Eric Ridley.
The motion passed with the following roll call vote:
John Latanyshyn
Yes
Eric Ridley
Yes
Grant Kyle
Yes
Bud Shattuck
Absent
f) Board membership and recruitment
Board members, John Latanyshyn and Grant Kyle have agreed to continue on the board when their terms expire on 3/31/2021.
Steve will present that request to the County Chair of the Legislature for proposed action in February or March legislature
cycles. The board agreed to present any referrals for individuals whom may be interested in becoming a new members of
CCDC.
NEXT CCDC BOARD MEETING
The next board meeting will be scheduled as needed.
ADJOURNMENT
Eric Ridley motioned to adjourn the meeting at 9:47 a.m., 2nd by Grant Kyle. All members present voted in favor,
passed.
Respectfully submitted,
Suzanne Gauthier, Acting Secretary/Treasurer
Bud Shattuck motioned to approve the minutes of December 11, 2020, seconded by Eric Ridley.
All members present voted in favor; motion passed. January 27, 2021.
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