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mplementation Partner

Focus Area (select one from drop Goal Focus Area (select one from Projected (or completed) Projected Projected (Please select one partner from the
Priority down list) drop down list) Objectives Disparities Interventions Family of Measures Year 1 Interventions Year 2 Interventions Year 3 Interventions dropdown list per row) Partner Role(s) and Resources
Prevent Chronic Diseases Focus Area 1: Healthy eating and food |Goal 1.1 Increase access to healthy Establish a Chronic Disease Individuals in need of healthier Develop a team: Cornell Cooperative Ext.,, |Number and dates of Work with Cayuga County Health Deparment Work with the Chronic Disease Prevention Evaluate action plans, strategies, and Hospital Auburn Community Hospital (ACH) will facilitate in
security and affordable foods and beverages | Prevention Team by December 31, |food options to aid in chronic Cayuga-Onondaga BOCES Culinary meetings. Number of (CCHD) to develop a listing of who shouldbe | Team to create and i an action progress. conjunction with the Cayuga County Health
2020 disease prevention and reversal | Program, Cayuga Community College strategies identified to create |involved with the Chronic Disease Prevention plan. The action plan strategies will be Department (CCHD) to bring the Chronic Disease
Culinary Program, Dietician, Humane an action plan Team. Hold at least one meeting by the end of | reviewed and evaluated at the meetings. Prevention Team together with the community
Soceity representative 2020 and create an action plan. partners for evaluation and implementation.
Prevent Chronic Diseases Focus Area 1: Healthy eating and food |Goal 1.1 Increase access to healthy  |Increase and promote healthier | Individuals in need of healthier | Work with the Food Sense program and | Efforts to evaluate current | Chronic Disease team and community partners | Work with community programs to provide |Evaluate action plans, strategies, and Hospital Auburn Community Hospital (ACH) will facilitate in
security and affordable foods and beverages  |food options available through  |food options to aid in chronic local food pantires; offerings and options for will analyze and evaluate current offerings, healthier options. implementation progress. conjunction with the Cayuga County Health
community programs. disease prevention and reversal  |Work with the Senior Nutrition Program | providing healthier food. options, and barriers for obtaining food. Department (CCHD) to bring the Chronic Disease
and Summer Feeding Program. Prevention Team together with the community
partners for evaluation and implementation.
Prevent Chronic Diseases Focus Area 1: Healthy eating and food |Goal 1.1 Increase access to healthy Increase and promote healthier  |Individuals in need of healthier Work with local restaurants for a Dining Efforts to evaluate current Work with the Chronic Disease Prevention Team |Work with local restaurants to provide Host a kick-off celebration and Business Auburn Community Hospital (ACH) will facilitate in

security

and affordable foods and beverages

food options available at local
restaurants.

food options to aid in chronic
disease prevention and reversal

Week with healthy options.

offerings and options for
providing healthier food.

to evaluate current offerings and options at local
restaurants.

healthier options.

promotion for restaurants that offer
healthier options during Dining Week.

conjunction with the Cayuga County Health
Department (CCHD) to solicit restaurants for their
participation in this project.

Prevent Chronic Diseases

Focus Area 1: Healthy eating and food
security

Goal 1.2 Increase skills and
to support healthy food and beverage
choices

Increase the p of adults
with skills and knowledge to make
healthier food choices.

in need of healthier
food options to aid in chronic
disease prevention and reversal

Offer seminars and workshop:
with topics to include: shopping and eating
healthy on a budget or with WIC and SNAP
benefits; how to shop at a farmers' market;
freezing and canning; gardening workshops.

Number of
seminars and workshops
offered.

Number of people attending.

Use of already created freezing and caning
demonstration videos.

Offer farmers' market tours during summer
months for participants on WIC, SNAP and
senior nutrition. Program.

Launch campaign; promoting how to
preserve produce grown in the summer
months so that we have access to those
foods all year long, how to make healthier
beverage choices.

Evaluate strategies, implementation
progress and campaign.

Other (please describe partner and rol

Locally, our Cornell Cooperative Extension has a
wealth of resources from Master Gardeners to a
nutrition educator who specializes in this work.
Auburn Community Hospital and Cayuga County
Health Department will expand upon the work
already in place through public health nutriton
programs and augment/extend this work to the
community at large.

Prevent Chronic Diseases Focus Area 1: Healthy eating and food | Goal 1.3 Increase food security Decrease the number of Cayuga | Individuals, especially low-income, | Screen for food insecurity, facilitate and | Creation of screening tool. | Assess interest in implementing a screening tool | Train staff on use of the referral in practies | Expand to other practices in the Hospital ‘Auburn Community Hospital (ACH) willfacilitate in
security County residents that are food |in need of healthier food options  [actively support referral. Establishment of referral in pediatric and family care practices. that express interest as a pilot project. Begin |community. Continue evaluating conjunction with the Cayuga County Health
insecure to aid in chronic disease process. Number of practices [Finalize a screening tool to be used. making referrals. Evaluate effecti and fes and i ion progress. Department (CCHD) to develop screening tool and
prevention and reversal referring. Number of Determine what the referral process would be if [make changes if necessary. referral process. ACH provider practices will be
referrals made. a patient is food insecure and what staff are targeted.
responsible for follow-up.
Prevent Chronic Diseases Focus Area 4: Preventive care and Goal 4.3 Promote evidence-based | Promote an evidence-based care | Patients of providers in need of | Collaborate with the Lifestyle Medicine | Number and dates of Work with the Lifestyle Medicine Program to | Look to pilot a program in one practice Evaluate action plans, strategies, and | Hospital Auburn Community Hospital (ACH) willfacilitate in
management care to prevent and manage chronic | program for the providers inthe |evidence-based aid for chronic  [Program out of the University of Rochester | meetings. Number of offer the program by the end of 2020. Goal locally. Provide additional seminars and implementation progress. conjunction with the Cayuga County Health
diseases including asthma, arthritis, to prevent and disease prevention and reversal [ to offer an educational seminar(s) to strategies identified to create |would be to introduce this concept to local workshops for providers. Department (CCHD), community partners, and the
cardiovascular disease, diabetes and | chronic diseases. healthcare providers in the community.  [an action plan. Number and | providers and see if providers would be Lifestyle Medicin Program for evaluation and
prediabetes and obesity dates of seminars offered. |interested in more education or offering this to implementation.
their patients.
Prevent Chronic Diseases Focus Area 4: Preventive care and Goal 4.4 In the community setting, | Increase the percentage of adults | Older adults, individuals on Establish a referral system and actively refer| Number of referrals received |Work with community-based organizations Promote and support the programs available | Evaluate action plans, strategies, and | Hospital Auburn Community Hospital (ACH) will facilitate in

management

improve self-management skills for
individuals with chronic diseases,
including asthma, arthritis,
cardiovascular disease, diabetes and
prediabetes and obesity

with chronic conditions (arthritis,
asthma, CVD, diabetes, CKD,
cancer) who have taken a course
or class to learn how to manage
their condition

Medicaid, African Americans
andHispanics.

patients to the evidence-based care
programs in the community. Expand access
to evidence-based self-management
interventions for individuals with chronic
disease and expand access to the National
Diabetes Prevetnion Program.

and from which practices.
Number and dates of
meetings. Number of
strategies identified to create
an action plan.

which offer the evidence-based care programs
to provide informational sessions to providers
about the programs and some success stories.
Establish a referral process and system.

in the community. Look at ways to expand
offerings to other areas of the county.

implementation progress.

conjunction with the Cayuga County Health
Department (CCHD), community partners, and the
Lifestyle Medicin Program for evaluation and
implementation.
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Priority Focus Area Goal Objectives Disparities Interventions Family of Measures 1 Interventions Year 2 Interventions Year 3 Interventions row) Partner Role(s) and Resources
Promote Healthy |Focus Area 3: Child and Adolescent Goal 3.3: Reduce |Establish a Dental Task Force [Children, especially low-income |Recruit health and dental care |Number and dates of Work with Auburn Community [Work with dental task force [Evaluate action plans Local health department  [Cayuga County Health Department

Women, Infants
and Children

Health, including children with special
health care needs (CSHCN)

dental caries
among children

by December 31, 2020

Poverty

Lack of insurance/

Limited access to providers that
accept insurance (Medicaid)
Education level

providers, the local Medical
and Dental Societies, local
elected officials, school
representatives and
community-based
organizations to establish a
dental task force.

meetings. Number of
strategies identified to
create an action plan.

Hospital to develop a listing of
who should be involved with a
dental task force.

Research what other
communities in New York State
have accomplished or
challenges they have faced.
Hold at least one dental task
force meeting by the end of
2020 and start creating an
action plan..

to create and implement an
action plan.

The action plan strategies
will be reviewed and
evaluated at dental task
force meetings.

strategies and
implementation progress.

(CCHD) will facilitate the
establishment of and coordination of
dental task force meetings. CCHD will
work with Auburn Community
Hospital (ACH) to recruit members,
support this project and develop
strategies within the hospital-owned
practices to improve oral (dental)
health care. The FQHCs will also
provide information and feedback to
CCHD and ACH.

Promote Healthy
Women, Infants
and Children

Focus Area 3: Child and Adolescent
Health, including children with special
health care needs (CSHCN)

Goal 3.3: Reduce
dental caries
among children

Increase the number of
Cayuga County residents
served by community water
systems that have optimally
fluoridated water.

Children, especially low-income
Poverty

Lack of insurance/

Limited access to providers that
accept insurance (Medicaid)
Education level

Assess the community water
systems interest and capability
of adding fluoride to the
water.

Number and dates of
meetings with community
water systems. Number of
systems interested in
exploring fluoride.

Explore why the community
water systems do not have
fluoride/do not want fluoride
(system not capable, cost,
community push-back, etc.)
Assess the interest of
community water systems that
do not have fluoride.

Explore funding opportunities.

Hold meetings with the
community water systems
to educate them on adding
fluoride to the water and
the funding opportunities
that may be available.
Explore if a public water
system needs a public vote
to add fluoride.

Evaluate feedback from
previous years.

If needed take a new
approach.

Local governmental unit

Cayuga County Health Department
(CCHD) and Auburn Community
Hospital (ACH) will work to identify
key stakeholders from local
municipalities to offer information on
the dental needs in the community
and the benefits of community
fluoridated water systems.

Promote Healthy
Women, Infants
and Children

Focus Area 3: Child and Adolescent
Health, including children with special
health care needs (CSHCN)

Goal 3.3: Reduce
dental caries
among children

Implement the use of
fluoride varnish application in
at least one primary
care/pediatric office by
March 31, 2021.

Young children, especially low-
income (lack of dental
providers willing to see young
children, less than 3 years of
age)

Poverty

Education level of parents

Offer educational workshop on
the benefits of fluoride varnish
application in the primary
care/pediatric office setting.
Recruit a primary
care/pediatric office to deliver
this service.

Dates of
education/engagement
with providers.

Number of providers who
implement varnish in their
practice.

Educate and engage with
pediatric offices to encourage
implementation of fluoride
varnish in their practice.
Recruitment of one practice as a
pilot project to begin delivering
fluoride varnish.

Evalute the progress of
implementation.

Recruit other practices to
begin delivering this service.

Evaluate the number of
provider offices who are
delivering fluoride varnish.

Providers

Auburn Community Hospital will
solicit one of their primary care
offices as a pilot project for the
delivery of fluoride varnish to their
pediatrics patients. Cayuga County
Health Department will support ACH
and will recruit other providers,
possibly a local FQHC to offer fluoride
varnish.

Promote Healthy
Women, Infants
and Children

Focus Area 3: Child and Adolescent
Health, including children with special
health care needs (CSHCN)

Goal 3.3: Reduce
dental caries
among children

Expand the delivery of
fluoride varnish application
to a community-based site by
December 31, 2020.

Young children, especially low-
income (lack of dental
providers willing to see young
children, less than 3 years of
age)

Poverty

Education level of parents

Work with Cayuga County
School-Based Dental Program
to expand the use of fluoride
varnish to daycare centers,
Head Start classrooms and
preschool/Universal 3PK and
4PK programs.

Number and dates of
meetings with School-
Based Dental Program.
Number of community-
based sites implementing.
Number of children
receiving fluoride varnish.

Explore the opportunity to
expand fluoride varnish
applications in early
childcare/education settings in
the community. Work with the
School-Based dental program to
see if they could expand
fluoride varnish application to
daycare centers that are open
year round to not interfere with
school-based dental services.

If expansion is possible,
solicit community-based
sites to assess interest.
Evaluate the status or
progress.

If no progress being made,
implement a new
approach.

Federally qualified health
care center

Cayuga County Health Department
(CCHD) and Auburn Community
Hospital (ACH) will work with local
FQHC, who also administers the
School-Based Dental grant to discuss
potential opportunities for
collaboration and expansion,
specifically of the fluoride varnish
application in early
childcare/education settings.
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Projected (or completed) Year Projected Projected from the dropdown list per
Priority Focus Area Goal Objectives Disparities Interventions Family of Measures 1 Interventions Year 2 Interventions Year 3 Interventions row) Partner Role(s) and Resources
Promote Healthy  |Focus Area 3: Child and Adolescent Goal 3.3: Reduce |Decrease the percentage of |Children, especially low-income |Continue to support and work |Efforts to evaluate current |Evaluation of current number of |Based on evaluation results, |Assess progress. Federally qualified health [Cayuga County Health Department
Women, Infants Health, including children with special dental caries third-grade children with Poverty with Cayuga County School- offerings and capacity to  [students being served in the develop a plan to work on care center and Auburn Community Hopsital will
and Children health care needs (CSHCN) among children evidence of untreated tooth [Lack of insurance/ Based Dental Program to enhance or expand. school setting. Evalution of the |increasing access to services work with East Hill Family Medical
decay. Limited access to providers that |expand full-service dental and |Number of additional services provided in each school |with a goal of reducing (FQHC) to evaluate current full-
accept insurance (Medicaid) the application of sealants to |schools providing sealants |and analyisis on capacity to caries. Other community service and school-based dental
Very long wait lists for those more Cayuga County schools. |to students through the expand offerings within each prevention strategies programs in the community.
providers who do accept School-Based dental school or to other schools. Seek |(fluoride varnish and Discussions and support of
Medicaid or those with no program funding if necessary. increasing number of local enhancements or expansions will take
health insurance. dentists) will also have place.
Education level impacts on reducing dental

caries if implemented.

Promote Healthy [Focus Area 3: Child and Adolescent Goal 3.3: Reduce |Increase the number of Children and families, especially [Support funding applications |Date grant application was [Support the Innovation funding |Explore additional strategies |Research other Federally qualified health [Cayuga County Health Department
Women, Infants Health, including children with special  |dental caries dentists (pediatric dentists) in[low-income to expand capacity of submitted. application through CNY Cares [(Can Auburn Community communities that have care center and Auburn Community Hopsital will
and Children health care needs (CSHCN) among children the community accepting Poverty providers in community. Number of successful (DSRIP) to be made by East Hill |Hospital hire a pediatric primary medical care and support East Hill Family Medical's
patients with Medicaid. Lack of insurance/ Explore Auburn Community  [funding applications Family Medical in order to dentist) to reduce wait lists |dental care in the same (FQHC) grant application. Cayuga
Limited access to providers that |Hospital hiring a dentist. received. renovate exams rooms that and get more people into office/building and see if County Health Department will
accept insurance (Medicaid) Efforts made by Auburn would allow for an additional preventitive dental care. any providers in the facilitate discussion around bringing a
Very long wait lists for those Community Hospital to dental provider to be added to |Update listing of dental community would be pediatric dentist to the community.
providers who do accept explore hiring. their staff. Currently thereisa [providers and which looking to partner.
Medicaid or those with no Number of existing 450 person wait list. insurances they participate |Update listing of dental
health insurance. providers now offering to | Discussion on soliciting other with annually. providers and which
Education level accept patients with sources of funding if this insurances they participate
Medicaid. application is not successful. with annually.
Start date of newly hired  |Update listing of dental
dentists. providers and which insurances

they participate with annually.

Promote Healthy |Focus Area 3: Child and Adolescent Goal 3.3: Reduce |Develop, implement and Children and families, especially|Integrate oral health messages | Dates of meetings with Meet and strategize about our |Evaluate the messgaing and [Evaluate the progress. Community-based Cayuga County Health Department
Women, Infants Health, including children with special  |dental caries promote a oral/dental health |low-income and evidence-based community-based messaging. Reinforce the the intergration of the organizations and Auburn Community Hospital with
and Children health care needs (CSHCN) among children campaign across community [Poverty prevention strategies within programs. importance of all sharing the messaging across identify community programs that
programs and on social Lack of insurance/ community-based programs  [Educational messaging that |same message with clients and |community partners. serve women, infants and children.
media. Limited access to providers that [serving women, infants, and  |is agreed up to use. patients. Increase the number of Meetings will be held with those
accept insurance (Medicaid) children. Dates of implementation. |Develop a year long calendar, |partners particpating in the programs to integrate messaging and
Education level Social media campaign with messaging related to campaign. Make changes if support the initiative.
results. oral/dental care each month to |necessary and re-launch.
remind the public of the If no funding awarded,
importance. Seek |continue utilizing
funding to launch a paid partnerships to disseminate

campaign. the messages.
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