
Mental Hygiene Goals and Objectives Form
Cayuga County Community Services Board (70350) 

Certified: Jennifer Coughlin (6/1/19)

1. Overall Needs Assessment by Population (Required) 
Please explain why or how the overall needs have changed and the results from those changes.

The question below asks for an overall assessment of unmet needs; however certain individual unmet needs may diverge from overall needs.
Please use the text boxes below to describe which (if any) specific needs have improved, worsened, or stayed the same.

a) Indicate how the level of unmet mental health service needs, overall, has changed over the past year:  Improved  Stayed the Same 
Worsened 

Please describe any unmet mental health service needs that have improved:

Capacity at the county outpatient clinic, Cayuga County Community Mental Health Center, has increased as demand for services continues to
increase. Over the last four years, the clinic has experienced a 20% increase in visits (which includes visits for psychiatry, therapy and nursing).
To meet the added demand, staffing has expanded to include additional therapists and medical prescribers. Cayuga Counseling is in the process of
implementing open access in their Article 31 clinic which will help to meet increasing demand as well. The community’s response to crisis
continues to expand as the regional mobile crisis unit integrates more into the county’s service sector. In 2018, the mobile crisis team served a
total of 201 individuals, both adults and youth. The unit has filled a void as practitioners are able to respond to crises after hours which alleviates
some of the burden on law enforcement as well as emergency departments.

Prevention work and work to combat stigma has started to become more comprehensive and purposeful in the last year. The 2019 Local Service
Plan named both as a goal. Representatives of the FAST (Families Access to Services Team) and of the Community Services Board Mental
Health Subcommittee planned events to bring more community awareness to mental health. Also, FAST has a new website and the subcommittee
has a new Facebook page.

Partnerships have been initiated with local schools to improve responses to students who exhibit warning signs of making violent threats.
Partnerships with schools have also been developed to help teach children self-regulations techniques to help alleviate stress and develop coping
skills as well as teach trauma informed care to teachers and administration. Dialectical Behavior Therapy has expanded in the schools as well and
more clinicians in the community have been trained in the treatment modality.

Please describe any unmet mental health service needs that have stayed the same:

While coordination across providers and across sectors continues to improve, more work needs to be done. When surveyed regarding the 2020
Local Services Plan, community providers and members point to a need for the system to integrate even more, so that community members
experiencing a crisis or those who have a need related to their mental health, can access the treatment system with one phone call and that, if a
community member has needs that overlap across multiple sectors (medical, mental health, substance use, etc.), a more comprehensive and
coordinated response can be provided. 

Please describe any unmet mental health service needs that have worsened:

b) Indicate how the level of unmet substance use disorder (SUD) needs, overall, has changed over the past year:  Improved  Stayed the

Same  Worsened 

Please describe any unmet SUD service needs that have improved:

Helio Health’s Regional Open Access Center has opened up more opportunity for individuals living with a substance use disorder to access
treatment immediately versus having to wait. To make it even more accessible, transportation assistance is available. So individuals living in
Cayuga County have easier access to the center which is located in Syracuse. Locally in Cayuga County, Nick’s Ride for Friends, which provides
a clubhouse/drop-in center model of treatment, continues to grow. In the last quarter of 2018, 330 unique individuals visited the clubhouse.

Collaboration among treatment providers continues to evolve. Most recently, the Director of Community Services is working in collaboration
with Auburn Community Hospital to implement detoxification services via the OASAS waiver and is also working with outpatient providers to
ensure Medication Assisted Treatment is available post-discharge. Prevention efforts have improved as the Cayuga County Drug Free
Community Coalition continues to drive cross sector collaboration, advocacy and training.

Please describe any unmet SUD service needs that have stayed the same:

Similar to mental health, while improvements have been made, members of the substance use provider community have expressed that more
integration across treatment providers and sectors needs to happen. Of those surveyed, “integration of services” was the #3 priority. First
responders, namely law enforcement, are looking for resources (similar to mental health mobile crisis) to call on as they respond to more and
more substance use/opioid related crises. 

Please describe any unmet SUD service needs that have worsened:

Community providers are reporting significant difficulties with recruiting and maintaining Credentialed Alcohol and Substance Abuse Counselors
(CASACs) in employment as well as trained Peer Specialists.

Housing options in Cayuga County for those seeking support in recovery continue to be limited. Unity House/Grace House has seen an increase
in referrals and it is particularly difficult to house female applicants with a history of trauma in co-ed housing (the only option for Community
Residence). Furthermore, Unity House has reported difficulty in recruiting and retaining employees for their supportive living program.

c) Indicate how the level of unmet needs of the developmentally disabled population, overall, has changed in the past year:  Improved 
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Stayed the Same  Worsened 

Please describe any unmet developmentally disability service needs that have improved:

The 2019 Local Services Plan identified an objective to combine the Autism Committee meeting (which was poorly attended) with the Dual
Diagnosis Task Force meeting. This task was accomplished and has led to increased participation and discussion around both topics. 

Please describe any unmet developmentally disability service needs that have stayed the same: 

Clinical services for individuals with developmental disabilities remains limited at the Article 16 clinic. The county’s article 31 clinic has seen an
increase in admissions of individuals with developmental disabilities. 

Please describe any unmet developmentally disability service needs that have worsened:

Housing opportunities for those with both a psychiatric illness and a development disability are very limited and even more so for those
individuals living with a chronic medical condition like diabetes. Individualized Residential Alternative facilities (IRAs) often report being
ill-equipped to serve those with a mental illness and/or chronic medical condition. This leaves individuals with long and unnecessary hospital
stays or in housing with inadequate supports to help them maintain their health. In addition, community providers report that local landlords are
reluctant to rent to individuals with developmental disabilities so, those who are able to live more independently, have few options for housing.
Access to respite is also limited.

Community providers also report that employment opportunities for are limited. Employers are reluctant to hire employees with development
disabilities, even with the tax incentives. The local sheltered workshop is closing this year so there will be fewer job opportunities.

The second section of the form includes; goals based on local need; goals based on state initiatives and goals based in other areas. The form
allows counties to identify forward looking, change-oriented goals that respond to and are based on local needs and are consistent with the goals
of the state mental hygiene agencies. County needs and goals also inform the statewide comprehensive planning efforts of the three state agencies
and help to shape policy, programming, and funding decisions. For county needs assessments, goals and objectives to be most effective, they
need to be clear, focused and achievable. The following instructions promote a convention for developing and writing effective goal statements
and actionable objectives based on needs, state or regional initiatives or other relevant areas.

2. Goals Based On Local Needs

Issue Category Applicable State
Agenc(ies)

OASAS OMH OPWDD
a) Housing   

b) Transportation   

c) Crisis Services   

d) Workforce Recruitment and Retention (service system)   

e) Employment/ Job Opportunities (clients)   

f) Prevention   

g) Inpatient Treatment Services   

h) Recovery and Support Services   

i) Reducing Stigma   

j) SUD Outpatient Services   

k) SUD Residential Treatment Services   

l) Heroin and Opioid Programs and Services   

m) Coordination/Integration with Other Systems for SUD clients   

n) Mental Health Clinic   

o) Other Mental Health Outpatient Services (non-clinic)   

p) Mental Health Care Coordination   

q) Developmental Disability Clinical Services

r) Developmental Disability Children Services

s) Developmental Disability Student/Transition Services

t) Developmental Disability Respite Services

u) Developmental Disability Family Supports

v) Developmental Disability Self-Directed Services

w) Autism Services

x) Developmental Disability Front Door

y) Developmental Disability Care Coordination

z) Other Need 1(Specify in Background Information)   
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aa) Other Need 2 (Specify in Background Information) (NEW)   

ab) Problem Gambling (NEW)   

ac) Adverse Childhood Experiences (ACEs) (NEW)   

(After a need issue category is selected, related follow-up questions will display below the table)

2a. Housing - Background Information

Housing needs continue to exist across all three sectors: OMH, OASAS and OPWDD. Respite is still a need. The county is losing one respite bed
(OMH) due to the discontinuation of DSRIP money that funded one bed for a year. While the addition of housing units over the last couple of
years has helped, a waiting list on average of 60 to 70 people exists for independent housing and the wait time is up to one year. Overall,
apartments that are affordable and well-maintained are difficult to find and landlords are often reluctant to rent to people living with a disability.
Supported housing options for individuals with substance use disorders are limited, especially for the female population.

The county Department of Social Services places an average of 75 families without homes in emergency housing every day. Eighty percent of
those individuals are living with mental illness, substance use disorders and/or developmental disabilities.

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

The number of adult respite beds in the county will increase. The LGU will communicate with OPWDD in an effort to develop long term
supervised housing options for individuals with developmental disabilities.

  

Objective Statement

Objective 1: The LGU will release a request for proposal for community organizations to respond to, for the management and operation of three
respite beds. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: The Central New York Directors Planning Group and Department of Social Service Commissioners will meet with state OPWDD
representatives to discuss respite and housing placement needs for individuals with developmental disabilities. Opportunities for a regional pilot
to access crisis services and housing will be discussed. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: The county will explore the possibility of a family residence facility that operates similarly to a Single Room Occupancy model. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: Support DePaul’s efforts to purchase and renovate the former Port Byron Middle School to create supported apartments. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

While adult respite remains limited, youth respite increased. The county increased capacity by entering into a contract for four respite units within
Cayuga County and one that is in a neighboring county but reserved for Cayuga County youth.

Directors of Community Service and Department of Social Service Commissioners from the region started discussions with OPWDD
representatives to relay the need for housing, especially those who have both I/DD and mental health diagnoses. Individuals are often hospitalized
for longer than needed and/or placed in independent housing when they actually require a higher level of care. The group plans to continue
discussions with the goal of determining more appropriate and quicker access to housing options.

DePaul Properties remains in the development stages of remodeling a school located in Port Byron. The facility would add affordable housing
units and would be available to people in recovery and adults who are medically frail.

  

2c. Crisis Services - Background Information

Crisis services remains a top priority for the community, especially related to the response needed for individuals experiencing substance use and
opioid crises. During planning discussions for the 2020 Local Services Plan, representatives from law enforcement expressed desire to better
understand how to respond to substance use crises. While law enforcement now has access to mobile crisis for mental health related situations,
options for substance use need to be expanded if a visit to the Emergency Department is not warranted. It was also determined that law
enforcement and other providers would like one phone number to call when in need of assistance during a crisis, instead of multiple numbers to
call.

Cayuga County was chosen to receive technical assistance through OMH’s Crisis Intervention Team (CIT) program. Community representatives
will take part in the CIT mapping session in June of 2019. This will be a springboard for enhancement to crises services.

3

New York State Office of Alcoholism and Substance Abuse Services
2020 Local Services Plan - Cayuga County Community Services Board (70350)



.
  

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Facilitate coordination of crisis services for individuals with complex needs (including developmental disabilities, mental health and substance
use disorders) through the development of emergency protocols and new resources that support stabilization consistent with individual needs. 

Objective Statement

Objective 1: The mobile crisis team will expand services to seven days a week, 24 hours a day. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: To continue the progress made as a result of the Crisis Intervention Team (CIT) technical assistance being provided to the county, the
LGU will create a procedure and forum for law enforcement and community organizations to regularly meet regarding community members who
have ongoing crisis service needs in order to improve service coordination for those individuals and families. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: One central crisis line for the region will be established--one phone number to be called for all mental health, substance use and
developmental disability related crises where services can be immediately accessed. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: The Central New York Director’s Planning Group will discuss with OPWDD representatives the possibility of piloting a crisis
response model for developmental disability related crises. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 5: Integrate and help train the newly hired Transition Coordinator at the Cayuga County Jail. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

The mobile crisis team continues to expand its reach in Cayuga County. Calls have increased significantly since its inception (approximately four
calls per week on average) and the team is visiting rural communities more and more as a result of increased collaboration with the state police
department and sheriff’s office. The team is responding to more youth related crises and connecting families to respite options when appropriate
which diverts families from the Emergency Department. Schools, families and law enforcement continue to refer and transport people to Cayuga
County Community Mental Health Center’s open access clinic for crises when appropriate which is also a diversion from the local ED. In
addition, collaboration among the ED and community organizations continues to evolve, specifically related to the opioid use in the community
and the need for buprenorphine. A new transition coordinator position was developed at the county jail. The coordinator will assist those
transitioning into the community and therefore reduce the risk of crisis for them.

While anticipated for 2019, OPWDD’s NYSTART program has not yet been implemented in our region.

2d. Workforce Recruitment and Retention (service system) - Background Information

Through discussions with the representatives of organizations providing substance use treatment and services in the community, it has been
identified that the recruitment of job applicants with CASAC certification is greatly needed. It is becoming increasingly difficult to maintain
programs because of the turnover rate and difficulty with recruiting job applicants.

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

The Community Services Board Alcohol and Substance Abuse Committee in partnership with community providers will determine a strategy to
increase recruitment of job applicants with CASAC credentials to the county. 

Objective Statement

Objective 1: Resources available to potential CASAC candidates will be identified (local and on-line programs available to access credentialing
classes and potential scholarship opportunities.) 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Potential candidates already employed in Cayuga County agencies will be targeted for recruitment. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: Recruitment strategy will be determined to target individuals with CASAC credentials within the Finger Lakes and Central New
York region. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: The LGU will continue discussions with Cayuga Community College about new human services degree program as needed. 
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Objective 4: The LGU will continue discussions with Cayuga Community College about new human services degree program as needed. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 Cayuga Community College is introducing a new associate’s degree program for Human Services. To assist in developing the program, Cayuga
County Community Mental Health Center has had discussions with the college regarding local employment opportunities in the human services
field as well as has offered internship slots to help fulfill degree requirements. This will not impact the need for CASACs but will hopefully help
to broaden the pool of applicants for human service job openings in Cayuga County. 

2e. Employment/ Job Opportunities (clients) - Background Information

 Representatives from the Community Services Board OPWDD subcommittee have determined that employment opportunities for individuals
with development disabilities are becoming scarcer. The committee identified this as a goal for the 2020 Local Services Plan and believes that
outreach to employers is needed to educate them on employing people with disabilities. 

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

The Community Services Board OPWDD subcommittee in partnership with community providers will develop a strategy to increase employment
opportunities for individuals with development disabilities. 

Objective Statement

Objective 1: A list of 10 businesses/employers will be generated to contact and meet with. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: A template for discussion (related to the employment of individuals with developmental disabilities) will be developed to use while
meeting with the businesses. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: Representatives from local I/DD agencies will meet with the businesses 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 ARC’s sheltered workshop is slated to close in the summer of 2019. While this leaves fewer options for employment, most individuals have been
connected to other employment opportunities. 

2f. Prevention - Background Information

Cayuga County Drug Free Community Coalition continues to play an integral role in the community when it comes to prevention. As federal
funding for the coalition winds down, coalition members are exploring ways to continue the work of the coalition—one possibility is to transition
to a non-profit.

Community Services Board and subcommittee members agree that this prevention model should continue to be enhanced in 2020 by integrating
all prevention efforts under this umbrella.

  

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Promote and provide evidence based prevention strategies in the community to build resilience. 

Objective Statement

Objective 1: Develop a strategy to sustain the Cayuga County Drug Free Community Coalition. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Collaborate with school district, Universal Pre-Kindergarten, and preschools to integrate mental health wellness, mindfulness, trauma
informed care and skills from dialectic behavior therapy into curriculum and teaching approaches. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: Collaborate with school district to fully implement threat assessment protocol. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

Enhancements in prevention related to mental health have occurred. Cayuga County Community Mental Health Center (CCCMHC) and the
FAST team as well as the Community Services Board Mental Health subcommittee have developed new websites as well as promoted awareness
during National Mental Health Awareness month. Children’s Mental Health Awareness was celebrated with an awareness day that highlighted
the successful use of dialectical behavioral therapy with youth in the community. In addition, CCCMHC is collaborating with schools to
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implement a newly devised threat assessment procedure. CCCMHC staff conducted trauma informed care training for staff at county schools
including St. Josephs, Gavras Center and Southern Cayuga and Moravia districts. CCCMHC is also now offering self-regulation and yoga to
patients as an opportunity to develop new self-help skills and methods of maintaining health. The “Yoga for Anxiety” group has run for three
cycles of six 75 minute sessions and has had 30 participants in total.

Progress in substance use prevention continues to grow as result of the many initiatives of the Cayuga County Drug Free Community Coalition.
The Coalition has hosted numerous events including a presentation from the organization Smart Approaches to Marijuana, a “lock-in” night at the
local Y that was attended by over 100 community youth members and , in conjunction with the sheriff’s office, underage sales checks on local
businesses selling alcohol.

2h. Recovery and Support Services - Background Information

Survey results point to increasing peer services as a high priority for OASAS services. Law enforcement also said that incorporating peers into
crisis response to substance use would be helpful.

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Integrate peer supports into the treatment system at all points of patient contact.
  

Objective Statement

Objective 1: Incorporate peers supports into initiatives implemented via the CHASE model as appropriate. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Identify opportunities to incorporate peers into crisis response initiatives. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

Peers have been deployed in the last year in new ways in substance use treatment settings. Peers were relocated to Nick’s Ride where they have
been able to connect with more individuals as it is more centrally located and, the visit numbers to Nick’s Ride are steady and increasing. CHAD
(Confidential Help for Alcohol and Drugs) is integrating peers more into their treatment by providing visits to inmates seeking substance use
treatment in the county jail. Also, CHAD plans to integrate peers into Medication Assisted Treatment.

Through Helio Health, the Center for Treatment Innovation (COTI) program, has brought peer services for substance treatment to Cayuga County.

2i. Reducing Stigma - Background Information

 Survey respondents identified stigma as the number two priority for 2020 for mental health. In discussions with the Community Services Board
and subcommittees, stigma was often a topic of conversation related to mental illness but also related to those who seek treatment for substance
use and for individuals living with development disabilities, especially when it comes to finding housing and employment for this population. 

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Integrate and coordinate efforts to educate the public on negative impact of stigma. 

Objective Statement

Objective 1: Cayuga County Community Mental Health Center/LGU will integrate messaging into the county’s updated and newly released
website. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Mental Health subcommittee will expand and promote activities during Mental Health Awareness month in May. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: Mental Health subcommittee will continue to operate the Mental Wellness for Cayuga County Facebook page. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: In developing marketing materials on community programs and services, messaging related to stigma will be incorporated. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 This year, there was increased activity during mental health awareness month in May in an effort to reduce stigma related to mental illness. Both
the FAST team and the mental health subcommittee have prioritized this in order to educate the community about treatment options and available
resources. FAST has a new website and the Mental Health subcommittee developed a Facebook page that further promotes the mission. The
Facebook page is becoming more and more popular. A recent post had 93 shares. Articles are regularly published in the local paper by both the
mental health subcommittee and a community advocate that highlight stigma related to both mental health and substance use and the resources
available to the community. 

2j. SUD Outpatient Services - Background Information
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Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Increase flexibility and open access in substance use services. Increase community based engagement through the use of peers. 

Objective Statement

Objective 1: Providers will increase peer utilization in community engagement to make contact with individuals who have been lost to services
and who have presented at the Emergency Department. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: CHAD will provide services at the Cayuga County Jail. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: LGU will support Nick’s Ride in building of programs and services. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: Explore Article 32 clinics moving to open access and increasing hours in order to reduce barriers to treatment. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 Two providers in the county received funding to support and enhance out-patient services. State Aid was allocated to Nick’s Ride for Friends to
support drop in and care coordination programming and, CHAD received state aid to provide treatment and peer services at the Cayuga County
jail. 

2l. Heroin and Opioid Programs and Services - Background Information

 Community members responding to a survey to identify priorities for the 2020 Local Services Plan named this as the number one priority for
SUD services. State data also shows that this is a need. The data indicates that opioid related deaths and visits to the Emergency Department have
increased significantly in the last few years and have surpassed the average New York State rates. In 2016, there were 109 ED visits per 100,000
in Cayuga County (state rate was 74) up from 45 in 2014. The opioid overdose death rate increased as well from 6.3 per 100,000 in 2014 to 20.5
in 2016.

  

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Cayuga County will enhance both the interventions provided and collaboration among providers in order to increase the availability of
evidence-based addiction treatment services to better meet the needs of community members experiencing opioid addiction. 

Objective Statement

Objective 1: Detoxification treatment, per the OASAS waiver, will be offered at Auburn Community Hospital and supported by treatment
community. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Patients will receive Medication Assistant Treatment post-discharge at outpatient providers. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: The CHASE model will be implemented in Cayuga County in collaboration with Columbia University resulting in a treatment
“dashboard” of with increased integration SUD services. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

In the last year, the LGU has supported Nick’s Ride in their mission to provide a clubhouse model for those seeking assistance with substance
use. This has provided another avenue to access treatment in the county. In addition, the Director of Community Services is collaborating with
Auburn Community Hospital and outpatient treatment providers to ensure the OASAS waiver to provide detoxification treatment in hospital
settings is implemented and that Medication Assisted Treatment occurs in an outpatient setting post discharge.

Cayuga County has been identified as a recipient of a grant, an initiative being implemented in 15 counties state wide and is led by Columbia
University School of Social Work. The program will fund the county to employ the “CHASE” model (County-system Hub And Spoke
Empowerment model) to better respond to the opioid crisis. With the grant money slated to come to the county in the coming months, this will be
a major focus of the LGU in 2020 and subsequent years.

2m. Coordination/Integration with Other Systems for SUD clients - Background Information

Survey respondents named this as a top priority for 2020 and, discussions with the Community Services Board and subcommittee, also revealed
this to be a priority. Committee members pointed to a need for integration across all development disabilities, mental health and substance use
services as many community members interact with more than one system. With additional resources coming into the county including the Crisis
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services as many community members interact with more than one system. With additional resources coming into the county including the Crisis
Intervention Team technical assistance and the CHASE program and with the exceptional coordination of regional assets and collaboration
currently, the provider community is well-situated to more fully integrate.

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Systematic care for county residents diagnosed with a mental illness, substance use disorder and/or developmental disability will be enhanced
through increased coordination across service sectors and programs.

Objective Statement

Objective 1: Participate in CIT program and implement CHASE model. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: To continue the progress made as a result of the Crisis Intervention Team (CIT) technical assistance being provided to the county, the
LGU will create a procedure and forum for law enforcement and community organizations to regularly meet regarding high need community
members in order to improve service coordination for those individuals and families. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 3: Consolidate all “helplines” into one centralized number for triage and referral. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 4: Develop a marketing plan to educate the community on the crisis/help line and services available. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

2n. Mental Health Clinic - Background Information

 The LGU continues to participate in the state's value based readiness activities, including the Behavioral Health Care Collaborative iniative and
DSRIP initiatives. 

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

The LGU will participate in value based readiness activities through the Behavioral Health Care Collaborative to prepare for operations in a
value-based environment. 

Objective Statement

Change Over Past 12 Months (Optional)

2t. Developmental Disability Respite Services - Background Information

 Respite resources continue to be limited. Individuals are often faced with long in-patient and/or emergency department stays because of the lack
of this step-down service. 

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Facilitate coordination of respite for individuals with complex needs (developmental disabilities, mental health, substance use disorders and/or
chronic medical conditions) who are “stuck” in inappropriate hospital settings or community housing. 

Objective Statement

Objective 1: The Central New York Directors Planning Group and Department of Social Service Commissioners will continually meet with state
OPWDD representatives to discuss respite and housing placement needs for individuals with developmental disabilities. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Service providers (medical, care management, housing, wrap-around service, and outpatient mental health providers) will collaborate
to place those individuals “stuck” in a more appropriate setting. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 Cayuga County has experienced an increase in individuals with development disabilities with co-occurring mental health diagnoses and/or
chronic medical condition needing respite post-discharge from an inpatient hospital stay. Respite housing is difficult to find as well as
wrap-around community services. This leads to patients remaining inpatient for far longer than clinically necessary. 
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2z. Other Need (Specify in Background Information) - Background Information

 Other need #1: Developmental Disability Residential Services

Survey respondents indicated that this is the number one most critical issue facing individuals with developmental disabilities. Housing
opportunities for those with both a psychiatric illness and a development disability are very limited and even more so for those individuals living
with a chronic medical condition like diabetes. Individualized Residential Alternative facilities (IRAs) often report being ill-equipped to serve
those with a mental illness and/or chronic medical condition. This leaves individuals with long and unnecessary hospital stays or in housing with
inadequate supports to help them maintain their health. In addition, community providers report that local landlords are reluctant to rent to
individuals with developmental disabilities so, those who are able to live more independently, have few options for housing.
  

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Facilitate coordination of housing for individuals with complex needs (developmental disabilities, mental health, substance use disorders and/or
chronic medical conditions) who are “stuck” in inappropriate hospital settings or community housing. 

Objective Statement

Objective 1: The Central New York Directors Planning Group and Department of Social Service Commissioners will continually meet with state
OPWDD representatives to discuss respite and housing placement needs for individuals with developmental disabilities. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Service providers (medical, care management, housing, wrap-around service, and outpatient mental health providers) will collaborate
to place those individuals “stuck” in a more appropriate setting. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

 The LGU has seen an increase in the use of Assisted Outpatient Treatment orders for individuals with developmental disabilities who are having
difficulty living independently in the community due to limited IRA opportunities. Voluntary IRAs are difficult to find for individuals with
complex needs. 

2aa. Other Need 2 (Specify in Background Information) (NEW) - Background Information

 Other Need #2: Coordination/Integration with Other Systems for clients with developmental disabilities

Similar to discussions around mental health and substance use, Community Service Board and subcommittee members expressed the need to
coordinate services across sectors. This evolved as a main priority for OPWDD services. Because some individuals with development disabilities
have co-occurring diagnoses, more integration is needed. People working in DD services often do not have training in the mental health or
substance abuse field. In addition, it was reported that interventions in school based settings are often difficult for parents to connect to.

  

Do you have a Goal related to addressing this need?  Yes  No 

Goal Statement- Is this Goal a priority goal (Maximum 5 Objectives per goal)?  Yes  No 

Advocate for cross systems integration of services supporting individuals with developmental disabilities. 

Objective Statement

Objective 1: One central help line for the region will be established--one phone number to be called for all mental health, substance use and
developmental disability related concerns where services can be immediately accessed 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Objective 2: Develop a marketing plan to educate the community on the crisis/help line and services available. 
           Applicable State Agency: (check all that apply):  OASAS  OMH  OPWDD 

Change Over Past 12 Months (Optional)

Attachments

UH Sch C Attachment LSP 2018.pdf - Additional Unity House Information re Schedule C
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