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County-Wide Shared Services Initiative

= 57 counties must develop a Shared Service Plan thru 2021
= Panel chaired by CEO/Chair of the Legislature
= Responsible for developing & submitting plan to the state

= Chalir of Legislature, Mayors & Town Supervisors (33) serve
on the panel

= Board member of Auburn and Southern Cayuga School
Districts, Water & Sewer Authority (3)



State Mandates

= Submit a plan every year until at least 2021
= Convene at least 2 panel meetings in a calendar year
= Panel vote to approve new/updated plan OR

= Statement why panel did not approve plan + individual
member votes & explanations



CWSSI 2019 Plan Requirements

= Projects must be implemented between Jan 1 and Dec 31,
2020

= Shared services must be formalized in written agreements
= Services do not need to be county-wide
= Plan must include a Certification of Savings

= State Is matching funds for documented 15t year net savings

= Must be submitted to the state on or before December 31,
2019



Eligible 2019 Plan Projects

= New shared services or existing informal shared services that
are formalized in writing

= |Implementation during 2020 Is required
= Written agreements are key!

= County prepared sample agreement that County and
municipalities can use to formalize shared services



15t year savings from shared services between two or more
participating local government entities

Shared equipment — avoided rental & labor costs

Shared service — avoided professional fees

Joint equipment purchase — avoided, amortized one-time cost



Presentation of Shared Services Plan to County Legislature
required

Legislature reviews projects and certified tax savings
projections

Legislature may Issue advisory report w/ recommendations
via majority vote

Chairman of the Legislature may modify plan to reflect
recommendations



Timeline for 2019 Plan




2019 Plan Projects & Projected Tax Savings

202 2021
Project Shared Services Project Title o O 0 .
Tax Savings Tax Savings

1 Fuel Purchase from County Highway Department $150,000 $150,000
2 Shared Equipment & Operators 530,000 530,000
3 Joint Purchase of Asphalt Roller $25,000 $25,000
4 Shared Town Salt Shed $18,000 $18,000

I
2
R
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Joint Use of Water Meter Reading Device $3,000 $3,000
6
7
8
9

Joint Purchase of Water Meters $800 SO

7 Shared Appraisal, Exemption, Assessment Services TBD TBD

County Technical Assistance & Grant Writing TBD TBD

Snow & Ice Control Services TBD TBD

Multi-County Bidding & Purchasing TBD TBD

Combined Emergency Operations Center TBD TBD
Total Certified Tax Savings Estimates $226,000




Project # 1: Fuel Purchase from County Highway

2020 2021

$150,000 $150,000




Project # 2: Shared Equipment & Operators




Project # 3: Joint Purchase of Asphalt Roller




Project # 4. Shared Town Salt Shed




Project # 5: Joint Use of Water Meter Reading Device




Project # 6: Joint Purchase of Water Meters




Project # 7. Shared Assessment Services




Project # 8: County Technical Assistance and Grant Writing




Project # 9: Snow & Ice Control Services




Project # 10: Multi-County Bidding & Purchasing




Project # 11: Combined Emergency Operations Center
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