CAYUGA COUNTY SHARED SERVICES INITIATIVE 2019

MEETING AGENDA

CAYUGA COUNTY SHARED SERVICES PANEL MEETING

Panel Meeting 1: Wednesday, July 24, 2019 @ 5:00PM |Cayuga-Onondaga BOCES

1. WELCOME AND INTRODUCTIONS — Lloyd Hoskins, County Administrator's Office

2. MANDATES - Lynn Marinelli, County Budget Director

3. REIMBURSEMENT SUBMISSIONS

4. REVIEW OF PROJECTS SUBMITTED IN 2018 SHARED SERVICES PLAN

5. 2019 SHARED SERVICES PLAN REQUIREMENTS

6. DISCUSSION ABOUT NEW PROJECTS

7. MEETING DATE FOR PANEL VOTE
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