
CAYUGA COUNTY SHARED SERVICES INITIATIVE 2019

MEETING AGENDA 

CAYUGA COUNTY SHARED SERVICES PANEL MEETING 
Panel Meeting 1: Wednesday, July 24, 2019  @ 5:00PM |Cayuga-Onondaga BOCES 

1. WELCOME AND INTRODUCTIONS – Lloyd Hoskins, County Administrator's Office

2. MANDATES – Lynn  Marinelli, County Budget Director

3. REIMBURSEMENT SUBMISSIONS

4. REVIEW OF PROJECTS SUBMITTED IN 2018 SHARED SERVICES PLAN

5. 2019 SHARED SERVICES PLAN REQUIREMENTS

6. DISCUSSION ABOUT NEW PROJECTS

7. MEETING DATE FOR PANEL VOTE  


	CCSSI PANEL SUBJECT MTG 2 AGENDA_ASSESSMENT-HR-ENERGY FRI JUNE 8 BOCES AT 330P v2
	HEALTH CARE | HUMAN RESOURCES | ASSESSMENT & ENERGY
	CAYUGA COUNTY SHARED SERVICES PANEL MEETING
	PANEL MEETING 2: FRIDAY, JUNE 8, 2018 @ 3:30PM |CAYUGA-ONONDAGA BOCES
	1. WELCOME AND INTRODUCTIONS – J. Justin Woods, County Administrator
	2. INTRODUCTION TO HEALTH CARE CONSORTIUM SHARED SERVICES OPPORTUNITIES    Lynn Marinelli, Cayuga County Budget Director
	3. shared SERVICE OPPORTUNITIES IN HUMAN RESOURCES ADMINISTRATION           Michael T. Russell, Cayuga County Human Resources Administrator
	4. shared SERVICE OPPORTUNITIES IN REAL PROPERTY ASSESSMENT                              Kelly Anderson, CCD, Cayuga County Director of Real Property Tax Services
	5. SHARED SERVICES OPPORTUNITIES IN ENERGY PROCUREMENT                Barbara Blanchard | Louise Gava – Municipal Electric and Gas Alliance: ‘mega’
	6. DISCUSSION SUMMARY AND RECAP
	a. Shared Service Ideas to Move Forward
	b. Information Needed
	7. PREVIEW OF UPCOMING june and july PANEL MEETINGs
	a. friday, june 15 @ 3:30pm: public safety & the courts | purchasing
	b. friday, july 13 @ 3:30pm: extended work session on draft plan
	8. MEETING ADJOURNMENT


	Shared Services 6-8 PP KA and LM and MR
	Cayuga County
	Cayuga County�Health Care Consortium
	ARTICLE 47 PLAN
	SHARED SERVICES PLAN
	Cayuga County
	TWO ROLES OF CAYUGA COUNTY HUMAN RESOURCES ADMINISTRATION
	EXISTING & REQUIRED�CIVIL SERVICE ROLES
	COUNTY CURRENTLY PROVIDING�CIVIL SERVICE ADMINISTRATION
	Proposed County�Civil Service Assistance
	Proposed County�Civil Service Assistance
	Cayuga County
	Cayuga County Assessment Profile��
	Assessment Staff Countywide
	Assessment Profile�Financial Impact
	Slide Number 15
	Slide Number 16
	NYS RPTL 310�Position of Assessor 
	Job of Assessor
	Components of Assessment
	NYS RPTL 1537�Optional County Services
	Current 1537 Agreements
	Considerations & Next Steps
	SHARED ENERGY PROCUREMENT




