Agenda: Cayuga County Parks Commission
Wednesday, February 16, 2022 - 5:30 PM

Location: Hybrid, Ward O’Hara Agricultural Museum – link to be sent 
1. February Resolutions:

A. Authorization for the Ag Museum to accept donation of two picnic shelters from the Cayuga County Ag Museum Commission.
B. Authorizing the repair of the retaining wall on Deauville Island at Emerson Park.
C. Authorizing the transfer of function of positions from Buildings and Grounds to the Parks and Trails Dept.
D. Authorization to increase Museum Aide hourly wage.
E. Authorization to increase boat slip rental rates at Emerson Park.
2. March Resolutions

A. Authorization to fill Deputy Director position and abolish the Assistant Park Maintenance Supervisor for Cayuga County Parks and Trails.
3. Parks & Trails Department:
A. The Parks Department continues to work with IT and Civic Plus to migrate the reservation system to the county website. Reservations for 2022 will be processed through the new Civic Plus system including being able to view and reserve Emerson Park shelters online.
B. The Parks Department has met with The Lab Creative about some preliminary logo designs for the Parks and Trails Department rebranding. 
4. Emerson Park:
A. Deauville Island Redevelopment:

1. Phasing documentation is being updated to seek private and public funding opportunities. 

B. Friends of Emerson Park:

1.  Will be hosting a can drive on February 19th and an Easter Egg Hunt on April 16th at Emerson Park. 
C. Summer Programming: 
1. The Parks Department is designing a free summer music and movie series on Deauville Island with the help of the Friends of Emerson Park. Will release information to the public following Easter weekend.
D. Emerson Park 2022 fee update.
E. Replacement of the Deauville Island retaining wall approved by late resolution in January will take place this month. 
5. Ward W. O’Hara Ag Museum/Dr. Joseph F. Karpinski Sr. Educational Center Update (Tim Quill Director PT): Report attached
6. Sterling Nature Center (Jim D’Angelo Director PT): Report attached
A. Sterling Nature Center Project: 
1. General contractor has begun mobilization.  
7. Owasco Flats: No report
8. Trail Update: 

A. The Auburn Fleming Trail: No report
B. The Cato-Brutus Trail: Cayuga County has executed the contract for Bridge A construction. 
C. Cato - Fair Haven trail:  No report
D. Cayuga County Highway continues to perform trail maintenance as necessary.

9. New Business: 
10. Announcements: 
A. It is with great sadness that we share with the Parks Commission Randy Coleman, longtime supporter of the Parks Department and President of the Cayuga County Snowmobile Association, passing on February 8, 2022. Our condolences to his family. 
B. Next Parks Commission Meeting: March 23, 2022
11.  Adjournment: 
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