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Cayuga County Is...
reorganizing and transitioning

CGR
Organizational Assessment of
Cayuga County Government

Opportunities for Improvement

County Administrator’s
Recommendations to the Legislature
April 6, 2018
December 13, 2018 Update
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reorganizing and transitioning

Cayuga-County-Administrator’s"| P t
rocuremen

MONTHLY'REPORTY] Services

Requwling-Permml:-Tohnarye1—-28 200 0

— ok L g | U (e | S
= Office of the Counry Administrator 4 3 : ./)1 \

Chair of the Legislanme &
9772018 Cayimpa Tl y Grssernmmenl
WAL LB Ly i




Cayuga County Is...
reorganizing and transitioning

CAYUGA COUNTY
NEW YORK
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Cayuga County Is...

Jessica Strassle
Veterans Director

Chris Palermo
County Attorney

reorganizing and transitioning

s

Rich Graham
Chief Asst. County Attorney

New Legal Team

L

Brian Schenk, Sheriff
W. Steve Smith, Undersheriff
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Transforming
Juvenile Justice
Systems

ta Improve Public Safety

BMSE and Youth Outcomes
Y2018
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sustainable

S250K NYSERDA Clean Energy Communities Grant

FROM ENERGY MONOPOLY
TO ENERGY.DEMOCRACY




Cayuga County Is...
sustainable




Cayuga County Is...
sustainable




Cayuga County Is...

""\‘Sennen:
f—q \ 1
Auburn ¢ ‘s

X
@mmg
A

———

-

=m N sustainable

Owasco Lake

oS

Moravia

Groton

Owasco Lake
Watershed Area



Cayuga County Is...
Investing

EMERSON PARK PROGRAMMING INITIATIVE

JOIN US|

Cayuga County Parks and Trails e SR
& Cayuga County Planning o e e s e e e i MILITARY L45
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Investing

Broadband Build-Out

$2.6M BridgeNY Funding
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Investing

Regional Master Plan
WSA for the Efficient Delivery
of Water and Sewer Services to
Cayuga County
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sharing services

SOUTH SE( TION

TOWNS

Chiair of the Legislature &
Office of the Courty Administrator

Cayuga County
9/7/2018




Cayuga County Is...
service-mandated

2019 COUNTY TAX LEVY $40.6M State Mandates 78%
‘ - State-created programs
Other - Required to be administered by
Expenses s local governments
] e v yetere - Often not accompanied by state
sl ecia money to pay for them
public Health - Added mandates become
ncleent expensive property taxes for local
tax payers
Local Control $9M
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over-mandated

New State Mandates
- Criminal Justice Reform:

- Election Reform:

- Aid to Municipalities:

- State Aid:
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