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Introduction
When the pandemic began, most of the world shut down–but not Cayuga County Health Department
(CCHD). Our dedicated staff worked endlessly to keep the public safe and informed despite many
obstacles along the way. Our team consisted of county employees, contracted staff, city employees,
nurses, school staff and administration, religious leaders, emergency response personnel, village and
town clerks, and more. Some of the many jobs our team took on included case investigations and
contract tracing, providing information on isolation and quarantine and issuing orders, coordinating
food/shelter for those in need, and constantly keeping the public informed by press releases and social
media posts. Not to mention the long hours of testing and vaccination clinics our team sponsored and
had available for the community. The CCHD directors participated in what became routine phone/virtual
calls with community leaders and regional partners while also staying in frequent communication with
healthcare providers. Like many other rural counties, our Health Department faced a lack of clinical
testing and vaccination supplies, staff, and resources. After working with the NYS Department of Health,
the CCHD was able to jointly provide a NYS sponsored testing clinic for our residents. Our team paid
particular attention to outreach efforts that targeted specific populations with known transportation,
language, mobility, or other special needs by taking clinics directly to them. Our staff went above and
beyond their job descriptions/titles for our community.
Public Information
One of the many duties that stayed at the forefront of our team’s attention was the information we
provided to the public. CCHD utilized many different forms of media outreach including requests for
interviews on radio, T.V., and newspapers. Press releases were sent to various local and regional news
sources including newspapers, radio stations, T.V. channels, and online media outlets. All press releases
issued were posted on CCHD social media sites and our website. At times, the county had phone banks
in place to answer calls and address concerns and questions from members of the public. As of
September 28, 2022, there have been 707 press releases available to the public as shown in Appendix A.
Additionally, CCHD also acted to enforce mask guidance on 53 occasions. The CCHD initiated mask
enforcement actions at the request of the public concerns. In NYS, a mask mandate was in effect in the
beginning of April of 2020. As shown in Appendix B, there are no recorded mask enforcement actions for
the year 2022. This is due to the discontinuation of the NYS mask mandates which were terminated in
February 2022.
Year

Press Releases

2020

267

2021

296

2022

139
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Testing Clinics
One of the first efforts our team focused on was having testing sites for our community members. Our
department offered multiple COVID-19 testing clinics with the help of our dedicated community
partners. Together, we offered 135 (85 in 2020 and 50 in 2021) testing clinics during the time of the
pandemic at 12 different locations throughout the entire county (see Appendix E). Our clinics served
various populations of our county, approximately 9,000 Cayuga County residents attended these testing
clinics. Even though we were able to provide these clinics to the community and see a large number in
attendance, our team struggled to find supplies and resources to keep these clinics running. Fortunately,
our leaders were successful in advocating for a NYS sponsored testing clinic which was held in Moravia,
NY. Along with this, our leaders were able to gain the supplies needed to continue to the CCHD
sponsored testing clinics. Listed below are the various location of the CCHD sponsored testing clinics:
•
•
•
•
•

Auburn Community Hospital
Booker T. Washington Community
Center
Cayuga Community College
Cayuga County Health Department
Cayuga County Nursing Home

•
•
•
•
•
•

Cayuga-Onondaga BOCES
City of Auburn Landfill
Emerson Park
Fair Haven Fire Department
Fingerlakes Mall
Moravia Fire Department

Hosting these testing clinics added further responsibility on our team. Once individuals were tested,
their results needed to be entered into some recording system. The CCHD utilized NYS reporting
databases such as CommCare, Electronic Clinical Laboratory Reporting System (ECLRS), Regional Health
Information Organization (RHIO), and the NYSDOH website. Using these systems helped our staff and
others to track the number of positive cases throughout the pandemic. Along with our CCHD sponsored
testing clinics, we also received test results from various physician offices, urgent cares and emergency
rooms, laboratories, pharmacies, and individuals who reported at home results. COVID-19
hospitalization reports are received from area hospitals including Auburn Community Hospital, Crouse
Hospital, St. Joseph’s Health, and Upstate University Hospital. Since January 2022 there have been 400
hospitalizations as of September 29, 2022. Hospitalization data was not retained prior to 2022. Since
April 8, 2020 there have been 153 COVID-19 related deaths of Cayuga County residents.
Community Partners
Our department would not have gotten through the worst of this pandemic if it weren’t for our
dedicated staff and community partners. Our CCHD directors maintained frequent communication with
local, regional and state community leaders during the pandemic. Community leaders included those in
public service, education, and healthcare (see Appendix C).
Community calls from March 2020 to August 31, 2022:
•
•
•

2020: 65
2021: 49
2022: 19
2

Our department worked closely with many community organizations in the area, including hospitals,
medical offices, schools, police and fire departments, religious groups, restaurants, community service
agencies, nursing homes, and more. An example of the support from community partners would be the
connection with town and village elected officials and their staff to assist in registering community
members for vaccine appointments. This service bridged the gap for targeted populations (rural and
elderly) with limited internet or computer access.
One community partner that continues to provide exceptional commitment to support the COVID
vaccination efforts and response is the City of Auburn. The city provided over 60 employees, totaling
over 5,000 hours, to assist with COVID-19-related work. They still continue to support our COVID-19
vaccination clinics.
Vaccine Clinics
With the help of our many community partners and NYSDOH, the CCHD sponsored over 200 public
COVID-19 vaccination clinics (2021: 152, 2022: 50 as of 9/27/22) throughout the entire county. This
included 44 different locations through the northern, central, and southern parts of our county. To this
day, our department continues to provide the available options of the COVID-19 vaccine to the
community. At these clinics, over 20,000 doses have been given to the community (2021: 18,860, 2022:
2181 as of 9/27/22) (see Appendix F).
Location of Clinics:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Auburn Food Pantry
Auburn Middle School
Auburn Police Department
Bluefield Manor
Boyle Center, Auburn
Casey Park Elementary School
Cato-Meridian Central School District
Cayuga Community College
Cayuga County Health Department
Cayuga County Jail
Cayuga-Onondaga BOCES
CIMVAC – Cato
Dickman Farms
Fingerlakes Mall
Genesee Elementary School
Herman Elementary School
Hillside Children’s Center

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Inns of Aurora
Ira Volunteer Fire Department
Melone Village
Mercy Apartments, Auburn
Montezuma Fire Department
Moravia Central School District
Moravia Fire Department
MOZAIC, Auburn
Owasco Elementary School
Owens-Illinois
Peachtown School
Port Byron Central School District
Scipio Fire Department
Seward Elementary School
Southern Cayuga Central School District
Union Springs Central School District
Victory Fire Department
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Vaccination Promotion
Even though our department saw impressive attendance at our vaccine clinics, work still needs to be
done to improve vaccination rates. In this case, our department decided to devote time and money
towards vaccine promotion efforts. Our department used multiple sources of outreach in the
community to promote and encourage people to receive the COVID-19 vaccine. With the assistance of
Three Needs Creative, LLC, our department initiated the “Our Best Shot!” campaign. The community
continues to see this messaging: The Covid-19 vaccine is not a cure, but it absolutely is Our Best Shot at
a full recovery. It’s our best shot to keep our hospitals, schools, and businesses running. It’s our best
shot at a collective freedom to live fully. It’s our community’s best shot at ensuring that our best days
are still ahead. We owe it to one another to give it our best shot (see Appendix H). In addition, CCHD
promoted and shared other COVID-19 campaigns including NYS’s Vax to School campaign in 2021 and
Upstate University Hospital’s NY Rural COVID campaign which launched in the summer of 2022.
Our department utilized many different advertisements Three Needs Creative, LLC produced for us.
These were displayed on our social media sites and posted in various areas of the county (see Appendix
G). Our team decided to place these advertisements in approximately 20 different locations, some of
which include movie theaters, billboards, buses and bus stops, and shelters. In addition, printed
advertisements were placed in local church bulletins and newspapers. Our devoted staff has attended
and continues to attend community events where they distribute promotional items to the public.
Placements for Vaccination Promotion:
•

•

•
•

•
•

•

Auburn Little League (2 Fields)
o Emerson park for duration of
season
2 Auburn Movie Theaters
o Trax Cinema & Auburn
MoviePlex
Tops Grocery Carts
o 5/20/22 – 11/20/22
Church Bulletins
o Good Shepherd Catholic Comm,
Sacred Heart and St. Ann, and
St. Mary’s 6/5/22 – 5/28/23
The Rev playbill (5 Shows)
o 6/8/22 – 10/11/22
Billboards
o Rte. 31, State St., Rte. 34N, Rte.
34S, and Rte. 5
Social Media

•

•

•

•

•

o Facebook and Instagram
County Bus Tail Ad
o 1 Tail ad running 9/25/2211/27/22
Bus Shelter Ad
o 1 ad on Dill St. running from
9/5/22-12/25/22
The Great Race
o Sponsorship with logo on t-shirt
8/14/22
Finger Lakes Community Health Annual
Health Conference
o Sponsorship for virtual event on
10/22
Scat Van Golf Tournament
o 2 Sponsorship signs posted for
tournament on 6/6/22
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Outreach Events Attended by Staff:
•
•

•

•

Weekly city concerts and movies
o City parks 7/6/22 – 9/1/22
Weekly concerts and movies Emerson
Park
o 7/7/22 – 9/1/22
Office of the Aging
o 650 Bags given on 7/14/22 for
farmer’s market customers.
Booker T. Washington Community
Center
o 200 water bottles given for
children attending Summer
Camps running from 7/11/22 –
7/29/22 and 8/8/22 – 8/26/22.

•

•

•

Multiple promo items given for
BTW Back to School Event on
8/27/22 including water
bottles, hand sanitizers,
crayons, pencils, and more.
Bike Rodeos
o 75 bags for Melone Village on
8/19 and 60 for Brogan Manor
on 8/26/22
Cayuga Community Health Network
Event
o 100 bags for event at Falcon
Park on 8/20/22
Stickers Promoting Vaccination
o Given to children at clinic

Pandemic Response Operations
The complex, stressful, and straining amount of work the pandemic put on our staff was overwhelming.
Fighting burnout and exhaustion, our staff persisted on to ensure the health and safety of our
community. Our staff worked endlessly for extended hours to meet the constantly changing public
health requirements and needs of the community. Our full-time employees worked over 5,693 hours of
overtime in 2020 and 4,210 hours of overtime in 2021. Additional, contracted and part-time employees
were hired to support the needs of the CCHD. A total of 52 part-time staff members were hired and
assigned various duties at vaccination clinics. CCHD worked with other community organizations to
contract 74 employees to assist in the COVID-19 efforts. During the pandemic, these part-time
employees worked a total of 12,045.5 hours. We are thankful for the amount of time, effort, and energy
our staff devoted to keep the public safe, without them our community would not be where it is today.
Number of LHD Staff Over-Time Hours:
Non-bargaining Staff (6)
CSEA FT Staff (29)

2020
2,086.75
3,606.25

2021
1,478
2,732

2020
4,536.50
1,872

2021
7,509
13,540.25

Number of Additional Workers and Hours:
Part-Time Clinic Staff Hours (52)
Contracted Staff Hours (58)
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Like most local health departments (LHDs), CCHD faced a shortage of supplies to keep our staff
and community safe. Personal Protective Equipment (PPE), tests, and vaccines not only keep our
community safe but also our employees. Without this protective equipment and supplies our staff could
not do their jobs safely. During the early times of the pandemic there was a major supply shortage.
CCHD searched wherever we could to find supplies in order to protect staff and the public at various
clinics. With this endeavor came a financial burden. Fortunately, CCHD received grant funding to offset
the financial costs. Additionally, CCHD accounting staff were able to bill insurance companies and
receive revenue from the administration of COVID-19 vaccines. An example of an expense the CCHD
claimed was the costs that came from grocery runs for individuals in isolation who could not leave their
homes. Staff would pick up groceries, medication, and basic medical supplies for those in isolation that
had no other resources for getting these necessities. All job duties changed throughout the pandemic
and our staff stepped up to answer the call.
Finance:
•

Amount of insurance reimbursement for vaccination from January 2021 to September 28, 2022:
o
$314,960.80

Conclusion
As we continue to live in the COVID-19 pandemic, we can reflect on how times were prior to and during
the worst of the pandemic. This reflection brings up a spectrum of emotions for every individual,
whether they worked in healthcare, worked from home with children, battled a chronic disease,
delivered a baby, or anything else each person encountered. These were tough times for everyone, this
is our chance to reflect, improve, and applaud the work we endured. From here, we move forward and
begin to recover and prepare for future crises.
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Our Best Shot Logo
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