
 

 

 

                                  MINUTES 

                       PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 

                                 Tuesday, July 13, 2021 – to follow Public Works 

                                Live stream Link – https://youtu.be/68yTm9Cdk5M 

                                           

                             
 

CALL TO ORDER:  By Hon. Paul Pinckney, Chair called the meeting to order at 6:18PM  

 

MEMBERS: Legislators – Keith Batman, Andy Dennison, Michael Didio, Tricia Kerr, Tim Lattimore (Vice Chair) and Chris 

Petrus 

   

EXCUSED: Andy Dennison  

 

OTHERS: Legislators Ben Vitale, Hans Pecher, Mark Strong, Ryan Foley, Assistant County Attorney Brittany Massi, County 

Attorney Conf. Secretary, Lacey Bailey, Economic Development Director -Tracy Verrier, Employment and Training Director 

Kelly King, Soil and Water Conservation District Director Doug Kierst, Tourism Director Karen Kuhl, Planning and Economic 

Development Director Stephen Lynch 

                   

MINUTES TO APPROVE: June 8, 2021, Motion by Batman, 2nd by Petrus, all in favor.  

 

APPOINTMENTS: none 
 

DEPARTMENT UPDATES FOR COMMITTEE: 

 

Steve Lynch (Planning & Economic Development) 

Special Update on the Sterling Nature Center Facility & Trail Restoration Project. 

As you know, the SNC project was bid in February 2021 with bid openings in March. The Bidding was divided into four sections: 1. 

General Contract; 2. HVAC; 3. Plumbing; and 4. Electric. The bids came in within the budgeted and available funds. Following the 

Bid Opening, the allocation of NYS REDI Grant Funds required additional state review and grant approvals, making it necessary to 

delay award of contract to the low bidders. As the state review progressed, the low bidder for the General Contract (the largest portion 

of the project) withdrew their low bid, stating that material cost increases, due in large part to pandemic pressures on lumber and 

related construction materials, made it impossible for them to maintain their bid. Following discussions between state grant 

representatives, project architects and the County Purchasing Director, the County will need to re-bid the project publicly to secure 

new General Contractor bids. Assessing project timing and trends in the material market, a bid target date of October has been 

identified with plans to start construction in the 2nd Quarter of 2022. 

Although the project scope being re-bid this October will be no different than that circulated last March, we expect that there will be 

an increase in the overall project cost when new bid proposals are opened. With that, an overview of the current project cost and the 

significant outside funding leveraged to date is appropriate.    

The Sterling Nature Center Facility and Trail Project is an example of leveraging staff effort and outside funding to create positive 

improvements for County facilities that are used and appreciated by county residents. Starting in 2016, the project has been through 

five (5) phases.  

  

YE

AR 

PHA

SE 

ACTIVITY TOTAL 

COST 

STATE 

Grant 

Funding 

% SNC 

Friends 

Funding 

% COUNT

Y Funds 

% 

2016 1 SNC Functional Management 

Plan 

No Direct County Cost – Developed In-House by Planning 

2017 2 Facility & Site Development 

Concepts 

No Direct County Cost – In-House Staff & Cornell Design Connect 

2018 3 SNC Facility/Site Schematic 

Design BDA 

$16,000 $0 0 $16,000 100

% 

$0 0 

2019 4 SNC Facility Construction & 

Bid Docs. 

$308,700 $231,475 75% $62,475 20% $14,700 

Staff Time 

5

% 

2020 5 NYS REDI Grant for SNC 

Facility Const. 

$4,035,39

5 

$3,882,5

00 

95% $140,895 3% $62,000 2

% 

TOTAL PROJECT DEVELOPMENT TO 

DATE: 

$4,360,09

5 

$4,063,9

75 

93

% 

$219,370 5% $76,700 2

% 

https://youtu.be/68yTm9Cdk5M


 

Each project phase positioned the Sterling Nature Center for the next phase and eligible to secure competitive state funding. As the 

table above shows, the County has brought the SNC Project from a Management Plan through the design stages, making the project 

ready for construction. 

Out of a $4.36 Million Dollar Project, we have secured over 98% of outside funding between State Grant Funds and the contributions 

of the Friends of Sterling Nature Center. With a minimum County contribution to date of only 2%, the development of a new 5,000 SF 

Nature Center Facility, with new parking areas and a revitalized trail system, is poised for construction in 2022. 

The withdrawal of initial General Contractor Bids and expected construction cost increases for the SNC project are a direct result of 

pandemic-related pressures on lumber and related construction materials, making this project eligible for an allocation of a portion of 

County American Rescue Plan funding. As the project is re-bid this fall and potential cost increases are identified, we strongly 

encourage continued county support and a county commitment to fill any gap in overall project cost. 

ALSO: Staff Continues Work on the Following Projects: 

1) Town of Cato Zoning Ordinance 

2) Town of Moravia Comprehensive Plan 

3) Village of Moravia Comprehensive Plan 

4) Town of Throop: Comprehensive Plan & Zoning Ordinance Updates 

5) Erie Canal Re-watering Project with Town of Brutus 

6) Cayuga County Broadband Study – CNYRPDB 

7) Planning Department Work with Health Department Planning  

8) Fair Haven/Sterling Local Waterfront Revitalization Plan 

9) Village of Cayuga Local Waterfront Revitalization Plan  

10) Emerson Park-Deauville Island Destination Playground & Concert/Event Stage Design  

11) Owasco Lake Watershed Rules & Regulations 

12) Town of Victory Ag Plan 

13) Finalizing 2020 Household Hazardous Waste Events and Close-Out 

14) Update of the County Local Solid Waste Management Plan 
 

Kelly King (Employment & Training)   
Program Updates: 

o 269- Total customers served 

o 171- Total JOBS customers served 

o 49- Total new employment plans developed 

o 6- Total customers enrolled in CRT 

o 10- Total customers enrolled in Non-Custodial Parent Program (doubled from last month) 

o 366- New job orders listed in the job bank over the last 30 days 

SYEP- Summer Youth Employment Program Update: 

o 70- Youth applications returned, completed, and reviewed for eligibility. 

o 24 - Worksites confirmed. 

o 48 - Interviews conducted to date with more scheduled. 

o 50- Youth participant slots are available for SYEP and will work 30 hours week/6 week program. 

o 4- Orientations have been conducted- Sexual Harassment, RTK, and Financial Literacy completed at orientation. 

Additional Updates- 

o WIOA budget update- received WIOA allocations and submitted budget for approval. 

o Healthcare Job Fair- 7 employers confirmed for the targeted healthcare recruitment, which was the goal.  Marketing and job 

seeker recruitment is in effect and the event is to take place in the Career Center on 7/14/21 from 10:00-12:00.   

o Workforce Development Building update- Met with Dr. Durant and architect regarding the new space that Cayuga Works 

will occupy upon building completion.  

o CCE partnership- Cornell Cooperative Extension staff will be moving into the Cayuga Works until the building is completed.  

Anticipated move in is this month.   

 

Tracy Verrier (CEDA) 
o Metric Snapshot through June 17, 2021: 

o Existing businesses assisted: 82 

o Entrepreneurs assisted: 32 

o See supplemental document for additional metrics and economic indicators. 

o CEDA and Chamber held a virtual Q&A session on June 21 with Matthew Kennedy from ESD regarding the NYS Small 

Business Recovery Grant program.  

o Round 2 of applications for the DRI Small Project Grant Fund were reviewed and funding recommendations for six 

additional projects were approved our state agency partner to move forward.  

o Ms. Verrier met with Assemblyman Lemondes to outline to introduce CEDA and discuss economic development 

priorities.  

o Another investor spotlight video featuring New Age Renewable Energy in King Ferry and their new beverage product 

line is slated to be released in July.  



 

o MRB Group delivered a draft industry analysis in relation to the supply chain analysis. The analysis identified several 

industry sectors that have anticipated growth in the coming years that Cayuga County has a competitive advantage to 

capture from a supply chain perspective.  

o Construction of the first phase of the sewer project at the Aurelius Industrial Park in anticipated to start at the beginning 

of July (as of 6/24 the start date was not confirmed).  

  

Doug Kierst (Soil & Water Conservation District)  
AGRICULTURAL TECHNICAL ASSISTANCE: 

- Cayuga SWCD Staff continues to complete construction oversight on two Agricultural operations’ BMP implementation 

projects.  

- SWCD Staff participated in two (2) Concentrated Animal Feeding Operation (CAFO) inspections with the NYS DEC. 

- Cayuga SWCD Staff continues to provide on-farm planning assistance for the upcoming implementation season.  Two 

engineering projects have completed the design phase, went out to bid for the implementation components and have 

construction scheduled to begin in early July.   

- Cayuga SWCD Staff submitted a proposal for grant funding through the Ag Nonpoint Source Abatement and Control 

Grant Program and is working on additional proposals to be submitted to the Climate Resilient Farming Grant Program 

(soon to be announced) to assist agricultural producers with the costs associated with the implementation of Best 

Management Practices to protect/preserve water quality throughout the County.   

 

NON-AGRICULTURAL & MUNICIPAL TECHNICAL ASSISTANCE: 

- Cayuga SWCD Staff completed the weekly SWPPP inspections on the Owasco Flats Project to ensure site compliance 

with the NYS SPDES Program regulations.  Additional site visits have been made to provide technical assistance support 

and evaluation on the installed practices. 

- Cayuga SWCD Staff continues to meet with Highway Superintendents regarding potential upcoming culvert replacement 

and stabilization projects. 

- The Cayuga SWCD Hydroseeder has been used to stabilized exposed soils on several projects throughout Cayuga County, 

including the City of Auburn, and the Towns of Ledyard, Moravia, Scipio, Venice and Victory. 

- Cayuga SWCD Staff began the 2021 season harvesting aquatic vegetation in Little Sodus Bay (Town of Sterling) on June 

21st. 

- Cayuga SWCD Staff continue to assist the Town of Montezuma with site planning on the Heritage Park Improvement 

Project.  All required permits have been received.  Work is scheduled to begin in the Fall. 

- Cayuga SWCD Staff continue to evaluate culverts throughout portions of the Owasco Lake Watershed utilizing the North 

Atlantic Aquatic Connectivity Collaborative (NAACC) protocol, as the weather cooperates. 

- Cayuga SWCD Staff worked in conjunction with Cornell Cooperative Extension of Cayuga County and the Cayuga County 

Department of Planning and Economic Development to carry out the County's Annual Tire Round-up that was held at the 

SWCD offices on June 12th.  Special thanks goes to the Cayuga County Highway Department for assisting with the 

transport of the tires to NUCOR Steel and to NUCOR for creating availability to receive them for further recycling and 

for providing volunteers to assist in the event as well.  Approximately 5,000 tires were collected and recycled during the 

event, which was equivalent to 83 tons.   

- Cayuga SWCD Staff worked with the Town of Scipio Highway Department to implement road ditch stabilization measures 

in the Owasco Lake Watershed.  The project included the harm armoring of 800 feet of road ditch utilizing light stone fill, 

the installation of 2 concrete sediment basins and the replacement of 1 cross culvert. 

 

OTHER SWCD NEWS, WORKSHOPS & TRAININGS: 

- Reminder to check out and share the Cayuga County’s Annual Report. It can be viewed on our website: 

www.cayugaswcd.org.  A link that takes you directly to the report is provided here: 

http://www.cayugaswcd.org/uploads/1/1/4/3/11439932/2020_annual_report_-_final.pdf 

 

Dan Welch (Director Cornell Cooperative Extension)   
o In partnership with the Soil and Water Conservation District and the County Planning Department, CCE Cayuga 

sponsored the Tire Recycling event on June 12th. Over 225 county residents recycled approximately 5,000 tires. 

o CCE Cayuga’s nutrition educator partnered with the WIC program for a very successful distribution of farmer’s 

market checks at the Auburn Farmer’s Market last week. The checks can be used by mothers to purchase fresh fruits 

and vegetables for themselves and their children at any local farmer’s market. 

o The 4-H Youth Fair is July 29-31 at the Ward O’Hara Ag Museum at Emerson Park.  There will be dairy cattle, 

rabbit, and poultry shows. In addition, there will be displays for photography, crafts, woodworking, horticulture, and 

other projects. CCE Cayuga is partnering with CCE Onondaga to hold the 4-H Horse Show at the Coliseum at the 

NYS Fairgrounds. Due to uncertainty of COVID-19 regulations during the planning stages of the fair, we will not be 

http://www.cayugaswcd.org/
http://www.cayugaswcd.org/uploads/1/1/4/3/11439932/2020_annual_report_-_final.pdf


 

actively encouraging public attendance, but the public will not be turned away. Please let me know if you would like 

a fair schedule. 

o CCE Cayuga will be moving the week of July 19th to the Cayuga Works Career Center at Cayuga Community 

College. Due to the move, we will be closed for several days that week, I will share exact dates with the committee 

as we get closer to that week. 

 

 

Karen Kuhl (Tourism) –  

 Occ % ADR RevPAR 

 2021 2020 
201
9 2021 2020 2019 2021 2020 2019 

Current Month - May 
2021 vs May 2020 54.2 22.2 55.0 121.02 79.87 114.97 65.56 17.74 63.25 

Year to Date - May 
2021 vs May 2020 48.4 30.0 42.1 90.19 82.00 100.13 43.61 24.59 42.18 

o eCommunications  

 5/28: Groups NYS Update with 12% open rate and 1% CTR  

 6/4: Reliable Internet survey with 22% open rate and 9% CTR  

 6/10: Small Business announcement from Gov. Cuomo with 30% open rate and 22% CTR  

 6/23: CLEAR meeting with 20% open rate and CTR N/A  

 6/28: DEI 100 Course offering with 21% open rate and 4% CTR  

 7/1: Summer E-Blast with 21% open rate and 8% CTR (*1 day data only)  

 7/1: Summer Partner E-Newsletter with 13% open rate and 5% CTR (*1 day data only)  

o Public Relations 

 June 17th  – Monthly WAUB Tourism Thursday 

o Groups  

 Connect with tour operators who have currently scheduled tours. 

 Steuben & Tompkins Counties meeting for future of groups market in FLX: Including the tour operator 

survey, Possible collective e-newsletter  

o Travel Guide – The Tour Cayuga 2021 travel guide has been received and distributed around the county and select 

visitor information centers along the major byways in state and out of state. Please contact our office (315-255-

1658) for a copy. 

o Video & Photo Shoots - A Fishing photo shoot is scheduled for July 10th & 11th.  It will target both the southern and 

northern portions of the county. 

o Mini FAM - The front line Mini FAM was postponed until a later date, as we didn’t get participation. The severe 

staffing shortages our industry is facing made it difficult for the businesses to spare anyone. 

o Cultural Tourism Public Relations – LaLew Public Relations and Break The Ice Media continue public relations 

efforts to position Auburn and Cayuga County as a premier destination to learn about Harriet Tubman and Equal 

Rights. We have engaged with Gwen Inc to guide the conversation within the county with business owners, 

community members and elected officials. We will also be conducting a focus group in August to better understand 

the needs of both Black Travelers and Black Tour Operators to ensure proper messaging. 
o Financial Related – Applied for the PPP loan forgiveness, awaiting approval from SBA. 

o TourCayuga.com Calendar of Events – We will be updating our calendar of events platform to better serve our 

partners and inform our visitors. We expect the new platform to be in place late July. 

o Workshops – We will be hosting a variety of workshops in July to support our welcoming message for the 

broadened target market that goes along with the cultural tourism outreach. DEI 100 on July 7th, TUIC (travel unity 

individual certification) on July 21st and 22nd and an in depth CDTP (certified diversity tourism professional) 

workshop for business leaders.  

o Stqry – We’re developing self guided audio tour experience (Stqyr) with Wayne county tourism to tell the story of 

our historic Erie Canal portion. We expect it to be completed late July/early August. 

o Upcoming work 

 Continuing Tour Cayuga Website Redesign work 

 Fishing Industry photo shoot in July 

 Updating collateral, including Cayuga County Fishing & Birding Guides. 

 Work with BTI & LaLew in communications plan for cultural tourism campaign focused on Harriet 

Tubman and Equal Rights.  

 Website redesign – an approximate six month process to update the website design 

 Continue participation in ROAM the Empire, a statewide marketing effort coordinated by the New York 

State Travel Industry Alliance (NYSTIA) 

 



 

RESOLUTIONS: 
 

EMPLOYMENT & TRAINING: 

7-21-PL-1 Authorizing the Cayuga County Employment & Training Department to create and fill summer and year-round 

youth employment positions. Motion by Batman, 2nd by Petrus, all in favor.  

 

PLANNING: 

Motion by Petrus to bundle PL 1-4, 2nd by Batman, all in favor.  

7-21-PL-2 (3 Committees PL, PW & W&M’s) Authorizing Cayuga County submission of a 2021 CFA Grant 

Application for Emerson Park Priority Projects and authorizing acceptance of grant funds and project activities 

pending award of Ne York State CFA Grant Funds 

 

7-21-PL-3 Authorizing the Chair of the Legislature to execute an agreement between the US Fish and Wildlife Service for 

implementation of a Habitat Restoration Project in Owasco Flats  

 

7-21-PL-4 Authorizing establishment of a Cayuga County Capital-H Account to administer the Erie Canal Re-Watering 

and Trail Connections Project Grant award and matching funds 

End of bundle  

 

(Brought to Planning by Legislator Tricia Kerr)  

7-21-PL-5  Cayuga County Legislature resolution supporting the Veterans Memorial Park Association including 

2021 NYS CFA grant funding request to implement the Veterans Memorial Park Capital Improvement 

Plan. Motion by Kerr, 2nd by Petrus. 

 

Motion by Batman to amend to remove the 2nd to last resolved, 2nd by Didio, defeated; Noes – Kerr, Petrus, and 

Lattimore; Ayes – Pinckney, Didio, and Batman. 

 

Vote on resolution passed; Ayes – Petrus, Kerr, Pinckney, and Lattimore; Noes – Didio and Batman.  

 

Motion by Petrus to adjourn at 7:26PM, 2nd by Didio, all in favor.  
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Office Hours

Meg Goloub has started holding office
hours in Brutus and Springport. She
plans to continue these office hours
through the summer and then reassess.
-Springport - 2nd and 4th Fridays 

9am-11am
-Brutus - 2nd Tuesdays, 

9am to Noon

CEDA is communicating with multiple
businesses and organizations
throughout the county about funding
opportunities in the Consolidated
Funding Application. 

CFA Update

July 2021- Q2

Through 6/18/2021

Other Programming 

*preliminary, unaudited

Cayuga County

Other Revenue

TOTAL

$150,000

$22,903

$172,903

Personnel & Related

General Operating

Program Expenses

Marketing Expenses

Conferences & Prof. Dev.

TOTAL

$146,727

$30,817

$40,483

$5,032

$2,014

$225,073

NET: $(52,170) 

Supply Chain Analysis
MRB Group has completed the economic base & supply chain overview and an in depth analysis of supply chain
opportunities in targeted industries. In the coming weeks, they will be providing a supply chain toolkit, which is the
last component of the original scope of work. They have come in under budget to date, so will be adding on some
analysis of workforce in the targeted industries with the highest supply chain opportunities. The full project should be
completed in July or August. 

Businesses & Entrepreneurs

Colloca Investor Spotlight

CEDA worked with Maple Seed
Creative to produce an investor
spotlight video featuring Colloca
Winery in Fair Haven. 

Another spotlight featuring New
Age Renewable Energy in King
Ferry and their new beverage
product line will be released in July.

CEDA team members have been meeting
with newly elected state representatives
to introduce our strategic priorities and
discuss how we can work together with
their offices to advance economic
development in Cayuga County. 

State Representation

https://youtu.be/5cGxNaNjNwQ

https://youtu.be/5cGxNaNjNwQ



