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                                     MINUTES
               WAYS & MEANS COMMITTEE
                                                Tuesday, June 16, 2020, 5:30PM
Live Link: https://youtu.be/A2NzCDRZHYY

CALL TO ORDER:  By Hon. Christopher Petrus, Chair called the meeting to order at 5:31PM

MEMBERS: Legislators Keith Batman, Elane Daly, Andy Dennison (Vice Chair), Ryan Foley, Ben Vitale, and Tucker Whitman 
     					               
MINUTES TO APPROVE: May 19, 2020, Motion by Foley, 2nd by Daly, all in favor. 

APPOINTMENTS: None

PRESENTATION: Melissa Clark from Abundant Solar and Chris Carrick from CNY Regional Planning and Development Board regarding update on the project, current status and recent changes

DEPARTMENT UPDATES FOR COMMITTEE: 
· Kelly Anderson (Real Property) –
· Village tax bills and rolls processed
· Tentative Rolls and change notices processed 
· Exemption Impact Reports for all School Districts
· BAR Training held for 40+ people
· Board of Assessment Review hearings held in out 4 assessment towns
· BAR changes in all towns have been coming in to be processed before Final Roll
· Springport land values are in the process of being finalized for the 2021 reassessment
· Ongoing inquiries and payments on tax foreclosure parcels
· Updating 911 address assignment process
· Updating and completing migration of GIS webserver

· Jim Orman (Treasurer) –
A.	Crystal and Mary Beth have been working on obtaining additional Retiree Drug Subsidy funds to be returned to the County.  They worked with a company and recently found we will be receiving an additional $13,230 for 2014.  We expect additional funds as they proceed towards 2019.  This is great work!

B.	Jennie and her team are to be commended trying to keep the tax collection process current. This is difficult with the building closed to the public but they are persevering.  We can expect about 55% of our annual tax collections during the May – July time period.  This will be an unprecedented challenge to our remaining staff.

C.	Payroll and health insurance duties are also keeping up with their demands so far.  This includes communication with all current and retired employees.

· Lisa Lippoldt (Human Resources/Civil Service) –
As part of the Steering committee, we are currently interviewing candidates for the County Highway Superintendent position this week and next week.
Furloughed individuals are being assessed for return work dates as the County begins to reopen based on the Governor’s guidelines.  We have been calling with follow up letters to any staff members we have been given the go ahead to bring back.
Notifications have been sent to all employees requesting updated contact and emergency information to better communicate with staff.
Working with departments that have approved hiring needs for focused recruitment efforts for hard to fill positions. 
Human Resources and Civil Staff are still working predominantly remotely to maintain the less than 50% occupancy in the building without interruption.
CSEA contract has now been signed by all parties and is in the process of being printed by the union.
Approvals for the updated DSPA and SEACC contractual agreements changes and compensation plans are in final stages.
Applications have still been coming into the County. Towns and Villages:
Application Total County: 23			Applications Total Towns and Villages: 14
Female: 34.8 %					Females: 42.9%
Male:  65.2%					Males: 57.1%
White:  60.9%					White:  64.3%
Minorities:  8.7% 				Minorities: 14.3%
No Answer: 30.4%				No Answer:  21.4%
			
					RESOLUTIONS:
WAYS & MEANS: 
[bookmark: _GoBack]6-20-WM-1	Authorizing the budget transfer to cover the expenditures related to the appointment of the County Auditor. Motion by Dennison, 2nd by Vitale, all in favor except Whitman. 

6-20-WM-2	Fixing Day and Notice of Public Hearing on a Local Law authorizing Purchase and Service Contracts to be awarded on the basis of best value pursuant to New York’s General Municipal Law and Finance Law. Motion by Whitman, 2nd by Batman, all in favor. 

6-20-WM-3	Requesting the State of New York to consider modifications to the New York State Employees Retirement System to provide incentives for early retirement. Motion by Whitman, 2nd by Daly, all in favor. 

6-20-WM-4	Allocate insurance costs to departments that receive reimbursement. Motion by Foley, 2nd by Whitman, all in favor. 

HEALTH & HUMAN SERVICES:
6-20-HH-1 	Authorizing the Public Health Director to carry out a budget modification in the WIC program budget. Motion by Whitman, 2nd by Foley, all in favor. 

6-20-HH-2 	Authorizing the Chairman of the Legislature to create and the Director of Community Services to fill an Accountant position in the Department of Social Services due to a retirement. Motion by Whitman, 2nd by Foley, all in favor except Dennison. 

GOVERNMENT OPERATIONS:	
6-20-GO-1	Authorizing the Chairman of the Legislature and the Commissioners of the Cayuga County Board of Election to sign contract for NYS HAVA CARES Act Grant Program for the Board of Elections. Motion by Dennison, 2nd by Vitale, all in favor. 
	
PLANNING:
6-20-PL-1	Authorizing the addition of Real Property to the Cayuga County Agricultural District. Motion by Foley, 2nd by Whitman, all in favor. 

6-20-PL-2 	(ADDED 6/12/20) Resolution authorizing amendment to Lease Agreement with Abundant Solar Power (CC3) LLC and authorize Execution of Power Purchase Agreement. Motion by Batman, 2nd by Whitman, all in favor except Dennison. 

PUBLIC WORKS:
Motion by Whitman to bundle PW 1-5, 2nd by Batman, all in favor. 
6-20-PW-1 	Resolution to authorize License Agreement with A&M Catering to provide hospitality management of the Emerson Park Pavilion

6-20-PW-2	(AMENDED @ PW) Authorizing the hiring of limited seasonal staff for the Parks & Trails Department for the 2020 season

6-20-PW-3	Waiving fees for Emerson Park 

6-20-PW-4	Authorization pursuant to NY Gen. Mun. Law § 6-d to appropriate from the Buildings Repair Reserve

6-20-PW-5	Authorizing the Purchasing Director and the Cayuga County Highway Superintendent to commit to purchase road salt beginning with the 2021-2022 winter season




JUDICIAL & PUBLIC SAFETY:
Motion by Daly to bundle JP 1&2, 2nd by Foley, all in favor. 
6-20-JP-1	Authorization to fill Administrative Officer of Emergency Services due to a retirement.  

6-20-JP-2	Authorize the Sheriff to fill one vacant Deputy Sheriff Sergeant Position in the Law Enforcement Division of the Cayuga County Sheriff’s Office and resulting backfill position.    

LEGISLATURE: 
6-20-LEG-1	Authorizing Cayuga County to sell former County Nursing Home to Auburn Community Hospital. (2/3). Motion by Whitman, 2nd by Dennison, all in favor. 

Motion by Whitman to adjourn at 6:35PM, 2nd by Foley, all in favor. 
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