Agenda: Cayuga County Parks Commission
Wednesday, March 24, 2021 - 5:30 PM

Location: Virtual Meeting – link to be sent 
1. February Resolutions:

A. RESOLUTION TO MODIFY THE CURRENT LICENSE AGREEMENT WITH A&M CATERING FOR MANAGEMENT OF THE EMERSON PARK PAVILION DUE TO THE PUBLIC HEALTH RESTRICTIONS ON GATHERINGS
B. AUTHORIZATION TO FILL 4 VACANCIES AT THE WARD O’HARA AGRICULTURAL MUSEUM:  PART TIME MUSEUM AIDE, PARKS & TRAILS DEPARTMENT
2. March Resolutions:

A. AUTHORIZING THE HIRING OF SEASONAL STAFF FOR THE PARKS & TRAILS DEPARTMENT FOR THE 2021 SEASON
B. AUTHORIZING THE CHAIR OF THE CAYUGA COUNTY LEGISLATURE TO ACCEPT THE GRANT FUNDS FROM THE NEW YORK STATE OFFICE OF PARKS, RECREATION AND HISTORIC PRESERVATION RECREATIONAL TRAILS PROGRAM FOR THE CATO – BRUTUS TRAIL BRIDGE “A” PROJECT
3. Emerson Park:
A. Parks & Planning Departments has received 90% draft layout and architecture for the Deauville Island Destination Playground and Amphitheater projects approved by resolution 138-20.
B. The Emerson Park Pavilion continues to function as an asymptomatic COVID-19 testing site operated by Cayuga County EMO supported by Parks & Trails staff.
C. The Parks Department in coordination with the City of Auburn is waiting for the contractor to perform the clean-out of the culvert pipes at Emerson Park.
D. Parks staff has assisted with sump upgrades at the Merry-Go-Round theater.
E. Parks staff has assisted with snow removal at the HPO, COB, 911 towers and various building maintenance work orders (emergency and non-emergency) at these facilities.
F. We are accepting reservations for shelters for the summer season.
4. Ward W. O’Hara Ag Museum/Dr. Joseph F. Karpinski Sr. Educational Center Update (Tim Quill Director PT): 
A. 30 of 32 Security cameras set up and working.  Project completion expected in 2 weeks
B. Interior painting begun last year scheduled to be completed by March. 
C. Easter Egg Scavenger Hunt is underway (March 7 – April 3).
D. 4 additional museum aides are being hired per approved resolution

E. 11 TV DVD Audio Visual Exhibits being set up throughout the museum.  An additional 5 or more will be added in the future.

F. Planning is underway for Spring/Summer 2021 programs at the museum. Annual events are considered tentative and dependent on the gathering guidance from local, state and federal health agencies.
G. We are recruiting an electrical contractor to reestablish electrical service to the Log Cabin.  The building has had no power since last summer.  
5. Sterling Nature Center (Jim D’Angelo Director PT): Director’s report attached.
A. Attached report outlines current programming.

1. New Sterling Nature Center Visitors Center:  Bid opening took place Tuesday March 2, 2021 at 2:00pm.  We received 6 general contracting, 4 plumbing, 3 HVAC, and 8 electrical bids.  Base bids were under budget.  Apparent low bidders have been notified and the REDI commission has been notified of a request to reallocate funds between the 2 grants to adjust to bids received.  Construction/contract schedule is estimated at 12 - 15 months from start of construction.
6. Owasco Flats: OFNR has asked for permission to engage a volunteer service group to construct a trail bridge over an intermittent stream on the flats loop trail.  Designs have been requested by the Parks department for review and approval.
7. Trail Update: 

A. The Auburn Fleming Trail: new decking is being installed on bridge 3 as weather permits (from Dunning Ave entrance.)

B. The Cato-Brutus Trail: 

1. Bridge A: (Chase Rd) CFA funding has been approved.  Resolution language received from NYS has been submitted as a March resolution for adoption to receive the contract.  
2. Bridge C: (Ditmar Rd) Bridge fabrication has begun and CCSWCD has begun planning for site work, poured abutments and coordinated services for surveying, testing and crane work.  Installation target is May 2021.
C. Cato - Fair Haven trail: several downed trees have been cleared from this trail by the Highway Department 
D. Cayuga County Highway continues to perform trail maintenance as necessary.

8. New Business:
A.  Requested Recommendations for 2021 Parks operations:
1.  Charging for parking at Emerson Park beginning May 1.
2. Recommendation for holding Cayuga County Sponsored Events:  Independence Day Celebration (7/3), Cayuga County Fair.
B. The inmate work crew will not be available for the forseeable future.  This will have significant impacts on grounds keeping and event setup (if events take place).  This has represented from 1300- 2500 hours of labor in previous years.  To replace these labor hours at the current minimum wage of $12.50 per hour we would need to increase the Parks seasonal laborers budget from $16,250 - $31,250.  This should be considered for the 2022 budget.




9. Announcements:
A. Next Parks Commission Meeting:  April 28 at 5:30pm
10.  Adjournment: 
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